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RESOLUTION NO.: 8/—2018-19

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

The County Executive has requested the following grade change, and the same has been
made a part of the 2019 County Executive budget:

Department: Emergency Management
Position: Emergency Management Director
Grade Change: From AS&P Grade E10 to AS&P Grade E12

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources
Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and herewith
authorize and approve of amending the Classification Schedule for the Emergency Management
Department cost center 1003600, by changing the Emergency Management Director position from
AS&P Grade E10 to AS&P Grade E12 effective January 1, 2019, as described in the attached
Classification/Grade/Employee Group Change Form, Job Description, and Table of Organization which
by reference are made a part hereof, and

BE IT STILL FURTHER RESOLVED, that the fiscal change has been included in the
aforementioned budget as well as attendant budget expenditures and revenues as are detailed in the
attached, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy
of this resolution to the Outagamie County Emergency Management Director and the Outagamie County
Human Resources Department.

Dated this ___ day of November 2018

Respectfully submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE
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Travis Thyssen Cathy Spears

Curt Konetzke Jerry Iverson

Nick Thyssen

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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CLASSIFICATION/GRADE/EMPLOYEE GROUP CHANGE

Complete this form AND provide a visua! of your proposed Table of Organization AND a copy of the job

description/class specification for the position request below.

All sections of this form must be completed — if a section does not apply to the change populate with N/A.

This change is being requested: < as part of the annual budget process. [_| outside the annual budget

process.

(Note: Any requests outside of the annual budget process require a 2/3 vote of the County Board to be
approved rather than the majority vote required during the budget.)

1.

2.

10.

1A

Department Head: Lisa Van Schyndel

Department: Emergency Management

Cost Center Number: 1003600

Position Title: Emergency Management Director

Position is: <] Full Time [ | Part Time [ | Seasonal

Current Classification: Exempt/Salaried New Classification: n/c
Current Grade: E10  New Grade: E12

Current Employee Group: AS&P New Employee Group: nfc
Effective Date: 1/1/2019

Briefly summarize why this change is needed: Over the past three years as the Director of the
Emergency Management; | have reviewed and analyzed all aspects of the department,
getting a clear understanding of what our current strategic plan needs to look like.
Necessary changes have been made to set our priorities on meeting the State Statute 323
requirements for Emergency Management. In developing a strategic plan the focus was on
the State/Federal requirements to ensure safe and efficient response to and management of
emergency situations occurring within the County. This includes working with government
official, local agencies having jurisdiction, private sector and the general public, without
losing focus on managing our State Plan of Work. Outagamie Emergency Management
strives to meet our public safety partner’s needs on ali levels. This position requires a
specific skill set to work with various levels of public safety along with the ability to
recognize, identify and understand their language to meet their variety of needs. Other
counties do not meet the standard we strive for. Conducting and participating in disaster
exercises with our public safety partners, schools, businesses and facilities' prior to an
actual emergency is extremely beneficial to all involved. At this time, | am requesting that
this position be changed from the current AS&P exempt grade 10 to AS&P exempt 12.
Funding for this position will be covered by 1003600 budget restructuring. This position
classification change will not be an additional expense to the current budget.

- Grade Change - EM Director.docx
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11. List any changes that will be shown in budget for:

Outmr'lnne

Page 4

TYPE OF EXPENSES DOLLAR AMOUNT
Salary $ 1,837
Fringe Benefits $ 271
Travel/Training $ 0
Supplies $ 0
Purchased Services $ 0
Capital Outlay $ 0
TOTAL | $ 2,108

COST SAVINGS: (Reduction in Expenditures)

Restructuring of current budget

| $2,108

| NET BUDGETARY IMPACT

so

Submitted By:

Lisa Van Schyndel

Date: 4/20/2018

Department Head Review:

Lisa Van Schyndel

Date: 4/20/2018

HR Director Review:

Lisa Lux

Date: 5/18/2018

Supporting Documents/Communications/Approval Required:

Administrative -

Lf] Visual of proposed Table of Organization

County Board -

] Provide a copy of the updated job description/class spec to HR Director for review
< Market Analysis completed (as determined by HR Director — for brand new or upgraded positions only)
|_] Completed Fiscal Note from/with Finance (if outside budget process)

r:l Inform Committee of Jurisdiction and Finance Committee (if outside budget process)
,3‘ Approval to draft Resolution from Leg/Audit/HR Committee and subsequent approval of
["] County Board of Supervisors Approval

TO BE COMPLETED BY HUMAN RESOURCES:

Request: [/Approved

‘Denied

Resolution Number: Click here to enter text.

1A - Grade Change - EM Director.docx
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Emergency
‘ Outagamie Management Class Code:

Bargaining Unit:
OUTAGAMIE COUNTY
Established Date: Jun 9, 2017
Revision Date: Jun 9, 2017

SALARY RANGE
$61,659.00 - $77,666.00 Annually

POSITION PURPOSE:

Develops, implements, and maintains various emergency plans and operations per
State and Federal regulations to ensure safe and efficient response to and
management of emergency situations occurring within the County. Responsible for
supporting Public Safety Partners during times of crisis.

KEY RESPONSIBILITIES:

The following duties are normal for this position. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

STRATEGIC PLANNING

+ Directs the planning, organization and execution of County/local Emergency
Management activities/training to assure that its activities/training are an integral
and coordinated part of the overall County, State and National Programs, while
following State Statue.

*+ Prepares Emergency Response Plans for Public Safety Partners and the Private
Sector that outline training and operating procedures to be used in response to

' disasters or emergencies, either natural and/or man-made disasters, including
hazardous chemical spills or releases, nuclear incidents, and terrorist

hitps://agency.governmentjobs.com/outagamie/default.cfm?action=specbulletin&ClassSpe... 5/18/2018
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attacks.Procedures would include response and recovery.

» Prepares and responds to both potential, actual man-made and environmental
emergencies, assessing the situation, activating appropriate response of
readiness plans, initiates communications and arranges for response where
appropriate.

DEPARTMENT MANAGEMENT

+ Prepares the departmental and grant budgets.Advises the County Executive and
appropriate committees regarding departmental activities, budgetary matters and

policy issues.
‘{ Vo\n-\-e-er's ?.TCm»mi o ch?m'f?mb , \ﬂc.luazrg

» OVersiees Ond manages +he
+ Overseed-theth aeeou reterm-along-with
Arainteg , coles and responsiby Lk €S,
« Supervises Emergency Management staff and the Emergency Operations Center
. Maintains and updates all resource materials associated with emergency
preparedness plans, ordinances for Emergency Management and cross-
jurisdictional Memorandums of Understanding.

« Oversees and administers the Emergency Response Performance Grant (EMPG)
and EmergencyPlanning Community Right-to-Know Act (EPCRA), and EPCRA
Computer and Hazmat Grant.

TEAM DEVELOPMENT

« |dentifies areas of development for him/herself as well as direct reports and
incorporates individual and team development activities into annual goals.

« Prepares and conducts performance evaluations, ensures proper training of staff,
participates in hiring and disciplinary decisions.

. Provides regular coaching and feedback to others in a way that is motivating and
inspiring, while also addressing negative behaviors or poor performance
appropriately.

Develops and maintains liaisons with municipalities, county departments, schools
and similar entities to facilitate plan development, provide training programs,
response effort coordination, and exchanges of personnel and equipment.

. Serves as a member on the Local Emergency Planning Committee (LEPC) by
performing the statutory duties of Community Emergency Coordinator, which
includes implementing and administering the requirements of the Emergency
Planning and Community Right to Know Act (EPCRA section 304). l

Maintains the Public Information Officer (PIO) System for county wide emergency
response along with Joint Information System (JIS) capability.

https:iiagenay.govemmentjobs.conu’outagamic/default.cl’m?acﬁon=spe0bulletin&ClassSpe... 5/18/2018
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+ Participates as the co-chair on the Outagamie County Voluntary Organization
Active in Disaster (VOAD) committee by providing direction and coordination
between voluntary agencies and government for disaster planning.

* Acts as the National Incident Management System point of contact for the county
and participates as member of the Wisconsin Emergency Management
Association.

EDUCATION/CERTIFICATIONS/EXPERIENCE
REQUIREMENTS:

* Associate degree in police, fire, or other emergency service field;, three to five
years emergency service experience; and valid driver's license required

+ Wisconsin CEM Certification preferred.

* Or any combination of education and experience that provides equivalent
knowledge, skills, and abilities.

REQUIRED OR PREFERRED SKILLS:

* Big-picture, forward thinking

* Able to effectively manage processes; both internally and externally

« Strong communicator who is great at establishing clear direction

+ Energized by tough challenges

* Able to inspire and motivate many individuals across a broad spectrum

* Active and attentive listener and able to respond in a way that reflects genuine
understanding even if there is disagreement on a particular topic

OUTAGAMIE COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER. IN COMPLIANCE
WITH THE AMERICANS WITH DISABILITIES ACT, THE COUNTY WILL PROVIDE
REASONABLE ACCOMMODATIONS TO QUALIFIED INDIVIDUALS WITH
DISABILITIES AND ENCOURAGES BOTH PROSPECTIVE EMPLOYEES AND
INCUMBENTS TO DISCUSS POTENTIAL ACCOMMODATIONS WITH THE
EMPLOYER.

https://agency.governmentjobs.con/outagamie/default. cfm?action=specbulletin&ClassSpe... 5/18/2018
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