Appleton International Airport - NW Business Park (EDA Grant Project)

Budget Actual
Design/Engineering 497,000 464,486.81 93.5%
Construction Administration 49,891 25,510.33 51.1%
Construction cost 3,684,216 1,913,870.19 51.9%
Contingency 356,000 52,095.54 14.6%
Total Project Cost 4,587,107 2,455,963 53.5%
Change Order Number Description Approved Actual
10/7/24 Oversight Meeting
Engineering Services Amendment S 39,360.00 *Approved by Committee
12/19/24 Oversight Meeting
1 Concrete fiber optic hand holes S 8,586.00
2 Increase the size of 3 concrete bases S 1,425.00

Approved Total S 49,371.00

5/12/2025 Oversight Meeting
3.1 Install pipe ties S 3,200.00
3.2 Revise Contract unit price for bid items 2-9 S (475.46)

Approved Total $ 52,095.54

8/06/2025 Oversight Meeting

None

10/21/2025 Oversight Meeting

None

Approved Total $ 52,095.54

Contingency Summary
Total Project Cost S 4,587,107.14
Contingency Total to Date S 52,095.54
Contingency % to Total Project 1.14%



