
2025 WCA Conference Summary 

As always, the WCA put together a great, well-organized, well-run event that was not only very 
educational and informative but also a great opportunity to network with others.  They also kept 
attendees engaged by sprinkling in some fun and laughter along with more serious matters like 
recognizing retirements and acknowledging long-time service by county officials.   

I witnessed and participated in numerous conversations between different counties talking about how 
they do certain things and how counties can collaborate and partner on things to enhance services and 
save money.  It’s a great opportunity to share ideas and understand the challenges others face. 

I attended all the general sessions and 3 workshops on Monday and 3 workshops on Tuesday.  The 
workshops I attended are listed below with some bullet points.  I tried to focus on financial workshops.   

➢ County Highway Finances: Where the Asphalt Meets the Budget 
o Big road project funding issues are building  
o Increase the gas tax?  Likely outcome?  Other options? 
o Wisconsin is only state in the union with county maintenance arrangement 

➢ Demystifying Your Fund Balance: The Rainy Day Realities 
o A great session on what it is and how it should be used 
o Credit rating implications 
o Provides budgetary flexibility 

➢ Numbers Don't Lie, But They Can Mislead 
o A really good session with the Forward Analytics team.  Very informative 
o Be cautious, data can mislead 
o Identify pitfalls and learn  

➢ AI and Local Government: Challenges, Opportunities, and Next Steps 
o Just the beginning of something big with AI 
o AI helps with efficiencies and effectiveness of operations 
o Comes with risks.  Accuracy issues.  Policies needed 

➢ Hold My Beer: It's Weird. It's Wacky. It's Wisconsin County Government! 
o A fun session where counties share interesting stories from meetings 
o How counties handle tough and challenging situations 
o Legal components 

➢ An Interactive Budgeting Experience: What's in Your Bucket? 
o Priority based budget conversion.  Differing priorities 
o Interactive exercise using limited funds and lots of priorities 
o Bucket challenge with chips for funds 

For more information about other workshops, please speak with other Supervisors that attended and visit 
the WCA websites at https://www.wcaconference.com/annual-conference and 
https://www.wicounties.org/past-event-materials/ for links to videos and important information shared at 
the conference.  One of the highlights for me was listening to the All-American Girls Professional Baseball 
League members talk about their experiences during the sit down with WCA President Mark O’Connell.  
Some great stories and laughs.  Take it all in here! 

https://www.wicounties.org/wp-content/uploads/2025/09/1.-County-Highway-Budgeting.pdf
https://www.wicounties.org/wp-content/uploads/2025/09/2.-Fund-Balance.pdf
https://www.wicounties.org/wp-content/uploads/2025/09/3.-Numbers-Dont-Lie.pdf
https://www.wicounties.org/wp-content/uploads/2025/09/1.-AI-and-Local-Government.pdf
https://www.wicounties.org/wp-content/uploads/2025/09/2.-Hold-My-Beer.pdf
https://www.wicounties.org/wp-content/uploads/2025/09/3.-Whats-in-Your-Bucket.pptx.pdf
https://www.wcaconference.com/annual-conference
https://www.wicounties.org/past-event-materials/
youtube.com/watch?v=xlMXFLHBjFo&feature=youtu.be

