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Expenditures

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $0 $550,000 $400,000
OPERATING EXPENSES TOTAL $0 $550,000 $400,000
TOTAL $0 $550,000 $400,000

4 &
Itemization Description Purchased Services
Amount

Reserved for Contingency $400,000

AMOUNT $400,000
< >
Revenues

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Other Financing Sources $0 $6,223,783 $0
TOTAL $0 $6,223,783 $0
4 >

2024 Actuals 2025 Adopted Bu... 2026 Executive B...
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Other Financing Sources
Financing Sources Other
Fund Balance Applied
FINANCING SOURCES OTHER TO...
OTHER FINANCING SOURCES TOTAL

TOTAL
4
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2024 Actuals 2025 Adopted Bu...

$0
$0
$0
$0

$6,223,783
$6,223,783
$6,223,783
$6,223,783

2026 Executive B...

$0
$0
$0
$0

313
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County Fair

FUND: General 100
FUNCTION: Conservation & Development
COST CENTER NAME: County Fair / 1008509

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f87ca5964d. .. 1/3



9/30/25, 1:49 PM

Expenditures

Summary of Expenses

Operating Expenses
Purchased Services
OPERATING EXPENSES TOTAL

TOTAL
4
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2024 Actuals 2025 Adopted Bu... 2026 Executive B...

$25,000 $35,000 $25,000
$25,000 $35,000 $25,000
$25,000 $35,000 $25,00
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County Executive

FUND: General 100
FUNCTION: General Government
COST CENTER NAME: County Executive / 1002200
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Organization Chart

FUND: GENERAL 100 COST CENTER NAME: COUNTY EXECUTIVE
DEPARTMENT NAME: COUNTY EXECUTIVE COST CENTER NUMBER: 1002200
POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT
COST CENTER 1002200
ADMIN. & COMMUNICATIONS ASSISTANT 1 0 0 0 0 0 0 0
COUNTY EXECUTIVE 1 0 1 0 1 0 1 0
EXECUTIVE ASSISTANT 1 0 0 0 0 o 0 0
EXECUTIVE OPERATIONS & PR SPECIALIST 0 0 1 0 1 0 1 0
COST CENTER TOTALS 3 0 2 0 2 0 2 [}
TOTAL POSITIONS-REGULAR: 3 0 2 0 2 0 2 0

TOTAL ALL POSITIONS: 3 0 2 D 2 0 2 0

Pags 1

Current Year Accomplishments

This year marked a strong chapter for Outagamie County with the successful launch of

the Uniquely Wisconsin campaign, spotlighting our community through three compelling
docuseries. These stories authentically captured the people, places, and progress that make
Outagamie County exceptional. Our county also enjoyed prominent media coverage throughout
the year, with multiple positive news features highlighting local initiatives, community-driven
events, and innovative programs that continue to position Outagamie as a leader in regional
growth and collaboration.
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Next Year Objectives

Looking ahead, Outagamie County aims to build on the momentum of recent successes by
continuing to elevate county highlights through consistent news and media coverage. A key
priority is strengthening public outreach and enhancing the community through impactful
programs and accessible services. Internally, we are placing a renewed focus on promoting the
employee experience—amplifying employee advertising efforts, celebrating staff contributions,
and fostering a workplace culture that attracts and retains top talent.

Major Changes in Expenditures

This year's budget request is lower than last year's due to the one-time $60,000 allocation
previously needed for the Uniquely Wisconsin initiative. That project was specific to 2025 and
has since concluded or been fully funded. As a result, those additional funds are no longer
required in the current budget cycle, allowing for a meaningful reduction in overall expenditures
without impacting ongoing operations or commitments.

Expenditures

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $191,308 $192,141 $195,199
Fringe Benefits $54,590 $59,708 $61,568
Travel/Training $2,755 $8,000 $7,000
Supplies $13,714 $8,025 $7,000
Purchased Services $33,788 $100,780 $41,339
OPERATING EXPENSES TOTAL $296,156 $368,654 $312,106
TOTAL $296,156 $368,654 $312,106
4 >
Itemization Description Purchased Services Supplies
Amount
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Itemization Description
PROPERTY & LIABILITY INSURANCE
TELEPHONE
GENERAL SUPPLIES
PRINTING/COPIER
DUES/MEMBERSHIPS
CONTRACTED SERVICES
IT ALLOCATIONS & MAINTENANCE
PROFESSIONAL SERVICES
AMOUNT

Revenues

Operating Revenues

TOTAL
4

Operating Revenues
Miscellaneous
! OPERATING REVENUES TOTAL

TOTAL
4

2026 Executive Budget

Purchased Services

$3,229
$550
$0
$900
$5,000
$15,000
$11,660
$5,000
$41,339
2024 Actuals 2025 Adopted Bu...
$752 $0
$752 $0
2024 Actuals 2025 Adopted Bu...
$752 $0
$752 $0
$752 $0

Supplies
$0
$0

$7,000 !
$0
$0
$0
$0
$0

$7,000

2026 Executive B...
$0

$0
>

2026 Executive B...

$0
$0

$0
>
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County Clerk

FUND: General 100
FUNCTION: General Government
COST CENTER NAME: County Clerk / 1001800
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9/30/25, 1:18 PM 2026 Executive Budget

Organization Chart

FUND: GENERAL 100 COST CENTER NAME: COUNTY CLERK
DEPARTMENT NAME: COUNTY CLERK COST CENTER NUMBER: 1001800
POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT
COST CENTER 1001800
COUNTY CLERK 1 0 1 0 1 0 1 0
DEPUTY COUNTY CLERK 0 2 0 2 0 2 0 2
CHIEF DEPUTY COUNTY CLERK 1 0 1 0 1 0 1 0
COST CENTER TOTALS 2 2 2 2 2 2 2 2
TOTAL POSITIONS-REGULAR: 2 4 2 2 2 2 2 2
TOTAL ALL POSITIONS: 2 4 2 2 2 2 2 2

Page 1

Budget Issues

The number of marriage licenses issued in 2025 stayed consistent with the number of licenses
issued in 2024. It is predicted that the number of licenses issued will remain approximately the
same in 2026.

Current Year Accomplishments
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9/30/25, 1:18 PM 2026 Executive Budget

e The County Clerk's office held two elections in 2025, the Spring Primary and Spring
Election.
e The County Clerk's office has focused on training and cross training all office staff on the
several duties throughout the office. Staff has continued to update office procedures and
has looked for ways to improve processes in order to benefit staff and the general public.
Issued marriage licenses and maintained records per State Statutes and Federal Law.
Updated training materials and election supply materials for the upcoming Election Year.
Compiled and improved the 2025-2026 Outagamie County Public Officials Directory.
Completed scanning and Laserfiche of older department documents.

e e @ @

Next Year Objectives

e The County Clerk's office will continue to focus on training materials and trainings for
municipal clerks, chief election officials, and poll workers ahead of the four scheduled
elections in 2026.

e Elections:

* Hold four scheduled elections: (Spring Primary, Spring Election, August Primary, and
General Election).

 Fulfill WisVote program requirements, entering election data, voter histories and voter
registration within thirty days after each election.

e Implement and train municipalities regarding election regulations as required by State

election laws.
 Issue marriage licenses; maintain records per State Statutes and Federal Law.

Major Changes in Expenditures

No expected major changes in expenditures.

Major Changes in Revenues

No expected major changes to revenues.

Expenditures

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses
Salaries $213,404 $211,747 $220,696
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Fringe Benefits

Travel/Training

Supplies

Purchased Services
OPERATING EXPENSES TOTAL
TOTAL

Revenues

Operating Revenues

TOTAL
4

Operating Revenues
Fees, Fines and Costs
Miscellaneous

OPERATING REVENUES TOTAL

. TOTAL
4

2026 Executive Budget

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

$62,555 $66,361 $68,808
$0 §2,250 §2,150
§3471 $3,600 $3,650
$47,518 $55,011 $56,331
$326,948 $338,969 $351,635
$326,948 $338,969 §351,635

2024 Actuals 2025 Adopted Bu... 2026 Executive B... |
$76,461 $61,310 $66,31
$76,461 $61,310 $66,31

2024 Actuals 2025 Adopted Bu... 2026 Executive B... |

$76,410 $61,300 $66,300
$51 $10 $10

$76,461 $61,310 $66,310 |
$76,461 $61,310 $66,310
4

FUND: General 100
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FUNCTION: General Government
COST CENTER NAME: Elections /
1001900

Mission Statement:

This budget provides funding for the administration of elections per State Statute. Essentially,
this budget provides funding to keep the voters of Outagamie County informed of the latest
election rules; the offices and candidates to be voted for; and the cost of the appropriate ballots.
Budget Issues:

There are four elections scheduled in 2026 versus two elections in 2025. Scheduled elections
include the Spring Nonpartisan Primary, Spring General, Partisan Primary, and General
Election. Voter turnout has seen an increase over the past couple years, and 2026 is predicted
continue with that trend.

Current Year Accomplishments:

e The County Clerk's office held two elections in 2025, the Spring Primary and Spring
Election.

e The County Clerk's office has focused on training and cross training all office staff on the
several duties throughout the office. Staff has continued to update office procedures and
has looked for ways to improve processes in order to benefit staff and the general public.

e Held various election poll worker trainings, chief election official trainings, and municipal
clerk round tables.

e Updated training materials and election supply materials for the upcoming Election Year.

Next Year Objectives:

* The County Clerk's office will continue to focus on training materials and trainings for
municipal clerks, chief election officials, and poll workers ahead of the four scheduled
elections in 2026.

o Elections:

 Hold four scheduled elections: (Spring Primary, Spring Election, August Primary, and
General Election).

» Fulfill WisVote program requirements, entering election data, voter histories and voter
registration within thirty days after each election.

* Implement and train municipalities regarding election regulations as required by State
election laws.

e Review and update the election emergency contingency plan ahead of the 2026 General
Election and meet with various department heads to coordinate and communicate
emergency procedures.
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Major Changes in Expenses:
Increase in Supplies/Purchase Services overall due to four elections scheduled in 2026 versus

two elections in 2025.
Major Changes to Revenues:
No expected major changes to revenues.

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Travel/Training $183 $750 $750
Supplies $17,208 $7,150 $10,150
Purchased Services $154,166 $100,250 $169,37
OPERATING EXPENSES TOTAL $171,557 $108,150 $180,27
TOTAL $171,557 $108,150 $180,27
‘4 b

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues $27,943 $24,000 $26,125
TOTAL $27,943 $24,000 $26,125
| >
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FUND: General 100

FUNCTION: Veterans Services

COST CENTER NAME: Care of Veterans
Graves / 1002000

In this section, you can go into further detail. Make your content more accessible by writing
short sentences, choosing words and phrases you’d use when talking to a neighbor, and avoiding

jargon.

Mission Statement:
The function of this cost center is to administer the care of veterans' graves and tombstones a

per Wisconsin Statutes 45.85 & 157.11 (7) (a.). This statute dictates that the County is
responsible for budgeting and paying for the perpetual care of veterans' graves. Basically, the
County is responsible for the maintenance of the lawn and tombstones.

Current Year Accomplishments:
The County Clerk's office will be issuing payments for the perpetual care of veterans' graves in

the coming months.
Next Year Objectives:
The County Clerk's office will process payments for the perpetual care of veterans' graves in

late 2026.

Summary of Revenues & Expenses
2024 Actuals 2025 Adopted Bu... 2026 Executive B...

. Operating Expenses
Purchased Services $13,251 $15,000 $15,000 !
OPERATING EXPENSES TOTAL $13,251 $15,000 $15,000
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2024 Actuals 2025 Adopted Bu... 2026 Executive B...

TOTAL $13,251 $15,000 $15,000
Itemization Description Purchased Services
Amount
Veteran Graves' Services $15,000
AMOUNT $15,000
4 >
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Information Technology

FUND: Information Technology 604
FUNCTION: General Government
COST CENTER NAME: Information Technology /

6040100

Organization Chart
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FUND: GENERAL 604 COST CENTER NAME: INFORMATION TECHNOLOGY

DEPARTMENT NAME: INFORMATION SERVICES COST CENTER NUMBER: 6040100

POSITION COUNT 2022 2023 2024 2025
FT FT PT

-
|
°
-
m
-
o
—
°
-

COST CENTER 6040100

END USER SUPPORT TECHNICIAN

|.T. DIRECTOR

I.T. NETWORK ENGINEERING MANAGER
1.T. OPERATIONS MANAGER

|.T. SYSTEMS ENGINEERING MANAGER
LEAD SENIOR SYSTEMS ANALYST
NETWORK ENGINEER

NETWORK SPECIALIST
PROGRAMMER/ANALYST

SENIOR END USER SUPPORT TECHNICIAN
SENIOR SYSTEMS ANALYST

SYSTEMS ENGINEER

SYSTEMS SPECIALIST

COST CENTER TOTALS
TOTAL POSITIONS - REGULAR:
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COST CENTER 6040100
CASUAL CALL - AS NEEDED

SEASONAL WORKER - AS NEEDED
COST CENTER TOTALS

TOTAL POSITIONS - TEMPORARY:

Olle|O O
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TOTAL ALL POSITONS: 19 0 19 0 19 0 22 0

Page 1

Program Description
2024 Activity Indicators:

* 1600 user accounts

* 230 software maintenance accounts
* 1400 laptops and desktops

* 560 devices (printers, scanners, etc.)

Budget Issues

There are 3 main factors to the increase in IT budget for 2024:
e 3 new positions requested
3 major capital improvement projects account for 92% of the Capital Outlay budget for
2025. This 1s a total increase from $387K in 2024 to $2.455 million in 2025:
e Data LAN Switch Replacement ($900K)
e Office 365 ($900K)
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¢ Windows Server Operating System upgrade ($400K)
» Software maintenance accounts increase due to the growing number of more expensive
cloud-based subscription software.

Current Year Accomplishments

2024
* Windows 11 rollout.
e Annual laptop and desktop replacements (180 replaced to date)

o Firewall replacements — Internet access and security as well as GlobalProtect VPN firewall

for all county users and CAD 911 operations.
e 911 communications center network — 911 building networks, camera security, and
wireless networks: Also included in this project, a fiber redundant backbone from the new

911 building to Brewster Village which offers some network resiliency to Sheriff Goodland

site.
o Sheriff Jail IP camera upgrades. Replaced 430 cameras from analogue to IP
e Crowdstrike recovery

Next Year Objectives
e Office 365 Implementation ($900K)

o Data LAN Switch Replacement ($900K)
e Windows Server Operating System upgrade ($400K)

Expenditures

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses $2,654,891 $2,939,766 $3,269,687
TOTAL $2,654,891 $2,939,766 $3,269,687
4 4
Object Code Descri... Allocate... Capital ... Fringe...  Purchas... Salaries
Amount
3 Year Plan - Othe... $0 $0 $0 $0 $0 $0
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SELECT LANGUAGE

Object Code Descri... Allocate... Capital ...  Fringe...  Purchas... Salaries £ &
Amount |
3 Year Plan - Othe... $0 $0 $0 $0 $0 $0
Allocated Applied ... $0 $30,000 $0 $0 $0 $0
Departmental Mis ...  $2,811,266 $0 $0 $0 $0 $0
Parts - Telecomm... $0 $0 $0 $0 $0 $0
Miscellaneous Ins... $0 $0 $0 $0 $7,494 $0
Dues And Subscri... $0 $0 $0 $0 $700 $0
Salaries $0 $0 $0 $0 $0  $1,544,998
Consulting Services $0 $0 $0 $0 $143,142 $0
Computer Hardwa... $0 $0 $0 $0 $0 $0
3 Year Plan Softw... $0 $0 $0 $0 $0 $0
Replacements - P... $0 $0 $0 $0 $0 $0 .
It - Infrastructure $0 $0 $0 $0 $0 $0 I
Contract Lan $0 $0 $0 $0 $15,000 $0
Contract Program... $0 $0 $0 $0 $39,001 $0
Telecommunication $0 $0 $0 ‘ $0 $0 $0
Fringe Benefits $0 $0 $0  $648,670 $0 $0
Networks/Servers/... $0 $0 $0 $0 $0 $0
Supplies $0 $0 $0 $0 $0 $0
Capital Outlay $0 $0 $0 $0 $0 $0
Network Parts $0 $0 $0 $0 $0 $0
Travel/Training $0 $0 $0 $0 $0 $0
Labor $0 $0 $0 $0 $0 $0
Mis Processing S... $0 $0 $0 $0 $0 $0
Computer Supplies $0 $0 $0 $0 $0 $0
Telephone-Cellular $0 $0 $0 $0 $10,400 $0 .
€ e T N A R S A A DS > N
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2026 Executive Budget

SELECT LANGUAGE

Travel/Training $0
Labor $0
Mis Processing S... $0
Computer Supplies $0
Telephone-Cellular $0
Awards & Recogn... $0
Sundry - General $0
Scanners $0
Telephone-Base ... $0
Software Purchase $0
Purchased Services $0
Fund Balance App...  $128,500
3 Year Plan - It $0
Postage $0
Sundry $0
AMOUNT $2,939,766

4 S T e e e T e e e T e s TRy

Revenues

. Operating Revenues
Other Financing Sources

TOTAL

LY o T UPGEONY L Ry N,

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXitH?currentPageld=68926f89ccbfc65...

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$30,000

30
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$3,645,331
$0
$3,645,331

30 30 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $10,400 $0
$0 $0 $0
$0 0 50
$0 0 50
$0 $4,250 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $75 $0
$0 $1,964 $0
$648,670  $222,026 $1,544,998
>
2024 Actuals 2025 Adt.)pted. B-u... 2626 Executive B...
$2,811,266 $2,968,356 ”
$128,500 $298,268
$2,939,766 $3,266,624 |
2025 Adopted Bu... 2026 Executive B...

2024 Actuals

v
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Other Financing Sources

TOTAL
4

Operating Revenues
Charges for Services
OPERATING REVENUES TOTAL
Other Financing Sources
Financing Sources Other
: OTHER FINANCING SOURCES TOTAL

TOTAL
4

FUND: Information Technology 604
FUNCTION: General Government

2026 Executive Budget

2024 Actuals
$0
$3,645,331

2024 Actuals

$3,645,331
$3,645,331

$0
$0
$3,645,331

COST CENTER NAME:

Mission Statement:

2025 Adopted Bu...
$128,500
$2,939,766

2025 Adopted Bu...

$2,811,266
$2,811,266

$128,500
$128,500
$2,939,766

2026 Executive B...

$298,268

$3,266,624
S

2026 Executive B...

$2,968,356
$2,968,356

$298,268
$298,268
$3,266,62

To assist and provide centralized services to departments throughout the County related to:
efficient mail services including incoming and outgoing USPS mail, interoffice mail and
express package services; lifecycle management of paper records in the Records Center; quality
projects that meet department timelines utilizing Print Shop equipment; and other various

administrative and accounting related tasks.
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Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $77,615 $59,006 $61,033
Fringe Benefits $39,333 $35,514 $36,237
Travel/Training $0 $500 $500
Supplies $4,436 $5,000 $5,000
Purchased Services $46,787 $89,980 $87,230
OPERATING EXPENSES TOTAL $168,172 $190,000 $190,000
TOTAL $168,172 $190,000 $190,000
4
2024 Actuals 2025 Adopted Bu... 2026 Executive B...
Operating Revenues $176,446 $190,000 $190,000
TOTAL $176,446 $190,000 $190,000
4 [

FUND: Information Technology 604
FUNCTION: General Government

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WKhGVCXtH ?currentPageld=68926f89ccbfc65. .. 6/8
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COST CENTER NAME: Information
Technology Projects / 6040500

Mission Statement:

To account for other (non-IT) department costs such as three year plan items and departmental
software maintenance and subscription fees

Program Description:

Activity Indicators:

Third Party Software Maintenance Contracts

e 2023:$2,238,646
e 2024:$2,733,452
e 2025: $2,961,852 Estimated

Budget Issues:

As software vendors replace on-premise systems with cloud systems, they charge significantly
more per year for their software and services under the premise that their customers spend less
time on maintaining servers, managing server upgrades, etc. However, a great deal of time is
still needed to analyze and configure security options, manage user access, and manager
software upgrades. In ther words, an increase in software maintenance costs go up, while there
is minimal decrease in IT hours and need for positions.

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $2,033,585 $3,155,361 $3,772,257
Capital Outlay $104,857 $0 $38,510
OPERATING EXPENSES TOTAL $2,138,442 $3,155,361 $3,810,767

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f89ccbfc65. ... 7/8



9/30/25, 1:19 PM

TOTAL

Operating Revenues

TOTAL
4

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462¢46783f3/published/WkhGVCXtH?currentPageld=68926f89ccbfc65. ..

2026 Executive Budget

2024 Actuals 2025 Adopted Bu... 2026 Executive B...
$2,138,442 $3,155,361 $3,810,767

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

$1,329,409 $3,155,361 $3,810,767
$1,329,409 $3,155,361 $3,810,767
[ 4
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County Treasurer

FUND: General 100
FUNCTION: General Government
COST CENTER NAME: County Treasurer / 1002400

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f872a640. .. 110
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Organization Chart

FUND: GENERAL 100 COST CENTER NAME: CO TREAS/TAX LISTING
DEPARTMENT NAME: COUNTY TREASURER COST CENTER NUMBER: 1002400
POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT
COST CENTER 1002400
ACCOUNT ASSOCIATE Il 1 0 1 0 0 0 0 0
ACCOUNT ASSOCIATE Il 1 0 1 0 0 0 0 0
CHIEF DEPUTY TREASURER 0 0 o 4] 1 0 1 0
DEPUTY TREASURER 1 0 1 0 2 0 2 0
COUNTY TREASURER 1 0 1 0 1 0 1 0
COST CENTER TOTALS 4 o 4 Q 4 ] 4 0
TOTAL POSITIONS-REGULAR: 4 0 4 0 4 0 4 0
TOTAL ALL POSITIONS: 4 0 4 0 4 0 4 0
Page 1

Program Description:

L]
L]
L]

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-4 16a-a969-d462c46783f3/published/WkhGVCXtH?currentPage|ld=68926f872a640...

Providing reliable information for public inquiries through our website.
Maintaining 15 years of property tax information.

Prompt posting of property taxes, accounts receivables and other County receipts.
Accurately reconciling the annual settlement of taxes between the local and state
government for the 34 municipalities in Outagamie County.

Daily reconciliation of the County’s bank account.

Managing investments prudently.

Issuing tax certificates and performing tax foreclosures through the In-Rem process.
Timely distribution of general bills and payroll checks.

2/10
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» Using and exploring up-to-date technology.
e Fostering professional growth through training and the sharing of information.
Budget Issues:
e Navigating the unknown and changing interest rates.
o The economy and lack of household income playing a factor in whether they can pay or
not pay their Real Estate taxes.

Current Year Accomplishments:
¢ Expanded cross training and maintained procedures in the department for ease of training
and to ensure stability in preparation of turnover.
e Provided taxpayers with ample options to make tax payments.
e Managed increased cash flow, and investment of American Rescue Plan funding.
e Maintained operations while continuing remote work.
o Utilized bar code scanners more frequently to enhance efficiency and accuracy of property
tax payment process.
¢ Endured the turnover of two positions and two others in new positions.
e Utilizing more electronic documents instead of paper documents.
Next Year Objectives:
¢ Invest in service with our exceptional customer service and operational capabilities.
e Continue to update and enhance the County’s website providing our customers with the
most up to date real estate information.
» Continue to attend educational and training sessions pertinent to our office.
¢ Continue to monitor the delinquent tax collection process and support through compassion
by continuing to build our knowledge of various community groups and resources so that
taxpayers can be referred to the proper resources in times of need.

Expenditures

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $210,397 $229,589 $236,776
Fringe Benefits $99,826 $121,005 $107,767
Travel/Training $2,169 $6,500 $6,500 °
Supplies $1,607 $5,650 $5,650 .
Purchased Services $112,411 $126,776 $125,588
OPERATING EXPENSES TOTAL $426,411 $489,520 $482,281

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f872a640. ..
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2024 Actuals 2025 Adopted Bu... 2026 Executive B...
TOTAL $426,411 $489,520 $482,281
Itemization Description Purchased Services Supplies Travel/Training |
Amount
Out-of-State Travel $0 $0 $2,000 |
Paper Supplies $0 $1,200 $0
Property & Liability Insurance $2,177 $0 $0
Armored Security $10,500 $0 $0
Advertising $2,000 $0 $0
Telephone $300 $0 $0
WCCO - March $0 $0 $50
Consulting Services $2.000 $0 $
IT Charges - Allocations $48,555 $0 $
Mileage $0 $0 $1,200 |
Office Equipment $0 $1,000 $0
IT Charges - Maintenance Contracts $44,694 $0 $0
Employee Appreciation $0 $50 $0
WCTA Conference - October $0 $0 $400
Office Supplies $0 $1,200 $0
Computer Supplies $0 $1,000 $0
WCTA Conference - June $0 $0 $400 !
Printing $700 $0 $0
Staff Training $0 $0 $2,000
Dues & Subscriptions $850 $0 $0
Postage $15,000 $0 $0
Sundry $0 $1,200 $0 |
AMOUNT $126,776 $5,650 $6,500
4 [ ]

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f872a640...
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County Treasurer (1002400): Revenue Detail

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues

Fees, Fines and Costs $1,854 $100 $100
OPERATING REVENUES TOTAL $1,854 $100 $100
TOTAL $1,854 $100 $100

L | »

FUND: General 100

FUNCTION: General Government

COST CENTER NAME: Interest Income /
1002401

Mission Statement:
This budget is used to record interest charged on delinquent taxes as well as interest earned on
general County investments. Any idle funds not immediately needed by the County are invested
in compliance with the County’s investment policy.
Program Description:

» Invest County funds with the best return.

e To work with delinquent taxpayers with dignity and respect to help get them current.

Budget Issues:

Since the COVID19 pandemic, the Federal Reserve decreased the Fed Funds rate down to 0 to
.25% in March 2020. Since then, rates have been increasing and were up to 5 to 5.25% in 2024.
The Federal Reserve cut 50 bps in September and 25 bps in November 2024. This had increased
the interest income for 2024 but has reduced for 2025. The Federal Reserve cut 25 bps in
September and anticipate two more 25 bps rate cuts before the end of 2025. The projections

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462¢c46783f3/published/WkhGVCXtH?currentPageld=68926f872a640. .. 5/10
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suggest the rate could fall to a range of 3.50% - 3.75% by the end of 2025 and potentially to
3.25% - 3.50% by the end of 2026.
Current Year Accomplishments:
* On track to exceed the 2025 projected revenue of 500,000 in Interest on delinquent taxes. -
six month actual shows 269,213.
¢ On track to exceed the 2025 projected revenue of 3,450,000 in Investment Interest - six
month actual shows 3,325,168.68.

Next Year Objectives:
* To inform and help more struggling tax payers with assistance programs.
» Invest more time on Payment Agreements for delinquent tax payers.
Major Changes to Revenues:
Investment Interest increased 350,000 due to higher investment rates in 2024.

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $75,449 $75,000 $75,000
OPERATING EXPENSES TOTAL $75,449 $75,000 $75,000
TOTAL $75,449 $75,000 $75,000

d 3

Interest Income (1002401): Revenue Detail

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues

Interest Income $7,708,507 $3,450,000 $4,200,000
Taxes $648,595 $500,000 $500,000
OPERATING REVENUES TOTAL $8,357,102 $3,950,000 $4,700,000
TOTAL $8,357,102 $3,950,000 $4,700,000
4 [ 4
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FUND: General 100

FUNCTION: General Government
COST CENTER NAME: Tax Revenue /
1002407

Mission Statement :

This budget records State shared taxes, payment in lieu of taxes (PILT) and use-value
charges. These revenues are used to offset the County tax levy. It should be noted that payme
made in lieu of taxes are voluntary and could be discontinued at any time.

Budget Issues:

Hoping the new home construction will be on the uptick with the interest rates dropping, but
can struggling household incomes afford to build.

Current Year Accomplishments:
On track to exceed to Use-Value Conversion share of 50,000, currently at approximately 82,500
Next Year Objectives:

¢ To help first time homeowners understand their tax bill and how it's calculated.

e To properly train new Municipal Treasurers on the tax collection software.

Major Changes in Expenses:

None

Major Changes to Revenues:

State shared revenues and additional state shared revenues were increased by 147,214.

Summary of Revenues & Expenses

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/ WkhGVCXtH?currentPageld=68926f872a640. .. 7110



9/30/25, 1:21 PM

Operating Expenses
Purchased Services
OPERATING EXPENSES TOTAL

TOTAL
4

Operating Revenues
Intergovernmental Revenues
Taxes
Fees, Fines and Costs

OPERATING REVENUES TOTAL

TOTAL
4

2026 Executive Budget

2024 Actuals

$60,074
$60,074
$60,074

2024 Actuals

$5,259,901
$172,683
$253,245
$5,685,828
$5,685,828

FUND: General 100

FUNCTION: General Government
COST CENTER NAME: Tax Deed Expenses

/ 1002409

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH? currentPageld=68926872a640. ..

2025 Adopted Bu...

$50,000
$50,000
$50,000

2025 Adopted Bu...

$5,593,705
$202,700
$100,000
$5,896,405
$5,896,405

2026 Executive B...

$50,000
$50,000

$50,000
>

2026 Executive B...

$6,274,585
$166,000
$100,00

$6,54o,5é

$6,540,5é

| 4
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Mission Statement:

The purpose of this budget is to record gains or losses in the resale of properties acquired from
the non-payment of taxes through the In-Rem process. This budget is also used to reimburse
municipalities for Personal Property Tax charge-backs and payments per State Statute 74.42.
Program Description:

To utilize the tools and resources available to assist our struggling tax payers and keep them in
their homes.

Budget Issues:
The In-Rem foreclosure process is lengthy and time consuming for all involved and
unfortunately, we can't control the number of properties we foreclose on. The economy is
unpredictable and have to hope we hit our budget.
Current Year Accomplishments:

e Only foreclosed on 2 properties in 2024, down from previous years. Have not completed

the 2025 foreclosed process yet.

Next Year Objectives:
» Continue to keep the foreclosures to less than 5.

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $41,231 $117,121 $117,121
OPERATING EXPENSES TOTAL $41,231 $117,121 $117,121 i
TOTAL $41,231 $117,121 $117,121

4 [ ]

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues

Miscellaneous $0 $25,000 $25,000

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f872a640. . 9/10
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2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Fees, Fines and Costs $4,292 $1,000 $1,000
OPERATING REVENUES TOTAL $4,292 $26,000 $26,000
TOTAL $4,292 $26,000 $26,000

4 [ ]
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Financial Services

FUND: General 100
FUNCTION: General Government
COST CENTER NAME: Financial Services / 1004100

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/ WkhGVCXtH?currentPageld=68926f881614da... 1/9
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Organization Chart

Expenditures

Summary of Expenditures & Revenues

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $657,890 $826,248 $827,760
Fringe Benefits $219,835 $305,399 $344 477
Travel/Training $7,193 $10,000 $10,000
Supplies $9,971 $10,100 $10,500
Purchased Services $215,770 $262,543 $213,650
Allocated Applied Expense $0 $0 -$18,251
Allocated Applied Credits -$25,390 $0 $0
OPERATING EXPENSES TOTAL $1,085,269 $1,414,290 $1,388,136
TOTAL $1,085,269 $1,414,290 $1,388,136
4 >
Itemization Description Purchased Services Travel/Training
Amount
Records Management $431 $0

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f88 1614da. .. 2/9
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ltemization Description Purchased Services Travel/Training
IT Services Development and System support P... $192,048 $0
Consulting - JDE and Audit/Accounting $9,000 $0
Mail Services $1,256 $0
Miscellaneous trainings $0 $4,000
Dues/Memberships & Subscriptions $5,000 $0
WI GFOA Conferences Local 4 staff members $0 $2,500
Postage, Copiers, Photocopy, Printing, and othe. .. $3,000 $0
Insurance $2,915 $0
Oracle Conference $0 $3,500 |
AMOUNT $213,650 $10,000
4 >
Revenues

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues $159,539 $153,300 $153,300
TOTAL $159,539 $153,300 $153,300
4 [ 4

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues

Miscellaneous $159,539 $153,300 $153,300
OPERATING REVENUES TOTAL $159,539 $153,300 $153,300
TOTAL $159,539 $153,300 $153,300

4 >
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FUND: General 100

FUNCTION: General Government

COST CENTER NAME: Special Audit and
Accounting / 1004300

Mission Statement:

The Special Audit and Accounting cost center accounts for the general County audit and budget
costs and the recovery of indirect costs under the County’s cost allocation plan as well as other
miscellaneous accounting related items. The cost allocation plan distributes costs incurred
directly in various service departments to user departments, which have indirectly contributed to
these costs. The indirect costs are then recovered through various federal and state formulas as
eligible cost items or through user fees.

Major Changes in Expenses:

Auditing services will include putting the financial information together as well as the norma
auditing services that are provided which will increase the charges for auditing services

Major Changes to Revenues:

Miscellaneous Revenues increased due to an overall increase in the anticipated reimbursemer
for indirect costs.

Summary of Expenses & Revenues:

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $102,823 $76,266 $76,266
Other Expenses $25 $0 $0
OPERATING EXPENSES TOTAL $102,847 $76,266 $76,266
TOTAL $102,847 $76,266 $76,266
4 b
Itemization Description Purchased Services Transportation 4
Amount

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WKkhGVCXtH?currentPageld=68926f881614da... 4/9
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Itemization Description
Debt disclosure fee
Application fee - DOR Sales tax
Responsible Unit Recycling Program
Solid Waste - Recycling

Workers Compensation

Application Fees - GFOA Certification of Achie...

Application fee - GFOA Budget Review Program
Single Stream Recycling

Indirect Cost Allocation Plan

Airport

Solid Waste - Responsible Unit Recycling
Highway

SW - Landfill Operations

WMMIC

Special Audits & OPEB fees

VP Damage

Health & Human Serv - Econ Support
HHS (includes Child Support)

Solid Waste - Operations

Solid Waste - Landfill

Brewster Village

Auditing Fee - $127,000

Vehicle Damage Insurance

Health and Human Services

Operating Revenues

2026 Executive Budget

Purchased Services

2024 Actuals
$1,043,975

$1,500
$20
$377

$0
-$194
$800
$700
-$1,435
$5,125
-$1,886
-$602
-$1,496
$2,023
-$207
$6,000
$66

$0
$25,670
$0
-$3,232
-$2,240
$127,000
-$106
-$41,008

2025 Adopted Bu...
$1,107,708

Transportation #

$0

$0

$0
$12,161
$0

$0

$0
$52,803
$0
$195,360
$0

$0

$0

$0

$0

$0
$274,128
$0

$0
$97,289
$0

$0

$0

$0
>

2026 Executive B...
$1,100,038

https://stories.opengov.com/countyofoutagamiewi/b4cdB69f-87b1-416a-a969-d462c46783f3/published/ WkhGVCXtH?currentPage ld=68926f8816 14da. ..
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TOTAL

Operating Revenues
Miscellaneous
Intergovernmental Revenues

OPERATING REVENUES TOTAL

TOTAL
4

2026 Executive Budget

2024 Actuals 2025 Adopted Bu... 2026 Executive B...
$1,043,975 $1,107,708 $1,100,038

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

$1,043,975 $1,107,708 $1,059,429
$0 $0 $40,609
$1,043,975 $1,107,708 $1,100,038
$1,043,975 $1,107,708 $1,100,038
>

FUND: General 100

FUNCTION: General Government
COST CENTER NAME: Insurance
Property & Liability / 1004400

Mission Statement:

The Insurance/Property & Liability cost center provides funding for the County’s commercial
insurance premiums and costs associated with maintaining a risk management program. A
schedule of property and liability insurance expenditures by fund and a schedule of general fund
property and liability insurance expenditures are included in the following pages. Premiums for
commercial insurance coverage not provided for in various internal service insurance funds

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f88 16 14da... 6/9
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have been included in this budget and will be allocated to all departments contributing to these
costs.

Budget Issues:

The projection for the 2026 policy year for property insurance is a 5% rate increase, plus
appreciation of property values, projected at 7%. All other commercial insurances are expected
to rise about the same percentage or remain flat.

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $512,995 $718,127 $840,879
Allocated Applied Credits -$501,885 -$718,127 -$840,879
OPERATING EXPENSES TOTAL $11,110 $0 $0
TOTAL $11,110 $0 $
4
Itemization Description Purchased Services |
Amount
Other Ins Coverages $1,022
Business Income $12,040
Volunteers $1,324
Contractors Equip $124,716 ¢
Professional Liability $311,471
Property $356,576
Boiler & Machery $27,159
Blanket Bond/Monies & Securities $6,571
AMOUNT $840,879
4 >
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2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues $851,815 $866,000 $885,000
Other Financing Sources $52,159 $30,000 $30,000
TOTAL $903,974 $896,000 $915,000
4 >
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Worker's Compensation

FUND: Workers Compensation Insurance 601
FUNCTION: General Government

COST CENTER NAME: Workers Compensation
Insurance / 6010100

Organization Chart
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FUND: GENERAL 100 COST CENTER NAME: CORPORATION COUNSEL
DEPARTMENT NAME: CORPORATION COUNSEL COST CENTER NUMBER: 1001500, 6010100
POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT

COST CENTER 1001500

ASSISTANT CORP. COUNSEL/CHILD SUPPORT 2 0 2 0 1 1 1 0
ASSISTANT CORPORATION COUNSEL 1 0 1 0 2 0 3 0
CORPORATION COUNSEL 1 0 1 0 1 0 1 0
DEPUTY CORPORATION COUNSEL 1 0 1 0 1 0 1 0
LEGAL ASSISTANT 0 1 0 1 0 1 0 1
OFFICE MANAGER/PARALEGAL 1 0 1 0 1 0 1 0
PARALEGAL 1 4] 1 0 1 0 1 0
COST CENTER TOTALS 7 1 7 1 T 2 8 1
COST CENTER 6010100
RISK ADMINISTRATOR 0 0 0 0 1 0 1
COST CENTER TOTALS 0 o 0 o 1 0 1 [
TOTAL POSITIONS - REGULAR: 7 1 7 1 8 2 9 1
TOTAL ALL POSITIONS: 7 1 7 1 8 2 9 1
Page 1
o
Expenditures

2023 Act... 2024 Bu... 2024 Est... 2025Pro... 2025Adj... 2025Ad...

Operating Expenses

Salaries $44,550 $46,561 $46,561 $48,802 $48,802 $48,802
Fringe Benefits $17,300 $19,220 $19,220 $20,341 $20,341 $20,341
Travel/Training $700 $700 $700 $700 $700 $700
Supplies $450 $450 $450 $450 $450 $450

Purchased Services $715,000 $799,069 $799,069 $825,254 $825,707 $825,707
OPERATING EXPE... $778,000 $866,000 $866,000 $895,547 $896,000 $896,000

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPage|d=68926f88824130. ..
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9/30/25, 1:29 PM 2026 Executive Budget

2023 Act... 2024 Bu... 2024 Est... 2025Pro... 2025Adj... 2025Ad...

TOTAL $778,000 $866,000 $866,000 $895,547 $896,000 $896,000
< >
Itemization Description Purchased Services Supplies Travel/Training
Amount
Paradigm Triage Fees $15,000 $0 $0
Legal Services $15,000 $0 $0
SDS Management Software $10,000 $0 $0
CPR/First Supplies $0 $200 $0
TPAFees $25,000 $0 $0
Incurred but not reported claims (IBN... $64,537 $0 $0
Settlements $485,453 $0 $
Dues and Subscriptions $350 $0 $
In-State Meetings $0 $0 $20
Mobile Phone $350 $0 $0
Drug Screen/POPE/Hearing Exams $15,000 $0 $0
Excess WC Insurance $112,500 $0 $0
Audit Fees $517 $0 $0
Maintenance (Wellness Center) $2,000 $0 $0
Investigations/Consulting $50,000 $0 $0
Office & Educational $0 $250 $0
State Assessment Fee $15,000 $0 $0
First Aid/CPR training $0 $0 $500
Safety Programs $7,000 $0 $0 |
Actuarial Services $2,000 $0 $0
Loss Control Services $3,000 $0 $0
Sundry $3,000 $0 $0
AMOUNT $825,707 $450 $700
| b
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Revenues

2023 Act... 2024 Bu... 2024 Est... 2025Pro... 2025Adj... 2025Ad...
Operating Revenues $760,000 $836,000 $836,000 $866,000 $866,000 $866,000

Other Financing So... $18,000 $30,000 $30,000 $30,000 $30,000 $30,000
TOTAL $778,000 $866,000 $866,000 $896,000 $896,000 $896,000
4 »

2023 Act... 2024 Bu... 2024 Est... 2025Pro... 2025Adj... 2025Ad...

Operating Revenues

Charges for Services $760,000 $836,000 $836,000 $866,000 $866,000 $866,00"

OPERATING REVE... $760,000 $836,000 $836,000 $866,000 $866,000 $866,00
Other Financing So... -
Interest Income $18,000 $30,000 $30,000 $30,000 $30,000 $30,00v |
OTHER FINANCING... $18,000 $30,000 $30,000 $30,000 $30,000 $30,000
TOTAL $778,000 $866,000 $866,000 $896,000 $896,000 $896,000
4 >

FUND: WMMIC Insurance Pool 602
FUNCTION: General Government
COST CENTER NAME: WMMIC Insurance Pool / 6020100

Mission Statement:

This cost center provides for the County’s participation in Wisconsin Municipal Mutual
Insurance Company (WMMIC), which provides general, vehicle, law enforcement, errors and
omissions, cyber, and nurses’ professional liability coverage.
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Summary of Revenue & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $47,938 $48,802 $54,755
Fringe Benefits $18,904 $20,341 $21,552
Travel/Training $295 $100 $100
Supplies $0 $200 $200
Purchased Services $1,198,482 $903,540 $957,490
OPERATING EXPENSES TOTAL $1,265,619 $972,983 $1,034,097
TOTAL $1,265,619 $972,983 $1,034,097
4
2024 Actuals 2025 Adopted Bu... 2026 Executive B...
Operating Revenues $838,677 $892,983 $1,130,502
Other Financing Sources $97,949 $80,000 $250,000
TOTAL $936,625 $972,983 $1,380,502
4 >

FUND: Vehicle Physical Damage 603
FUNCTION: General Government
COST CENTER NAME: Vehicle Physical Damage Insurance / 6030100
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9/30/25, 1:29 PM

Mission Statement:

2026 Executive Budget

This cost center provides Outagamie County with the necessary funding for the County’s
vehicle physical damage program. Damages for these vehicles covered under this program are
reimbursed at repairable cost and full replacements of vehicles are at replacement value.

Major Changes in Expenses:

Large increase in premiums

Major Changes in Revenues:

Large increase in premiums

Summary of Revenues & Expenses

Operating Expenses
Travel/Training
Supplies
Purchased Services
OPERATING EXPENSES TOTAL

TOTAL
4

Operating Revenues
Other Financing Sources

TOTAL
4

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462¢46783f3/published/WkhGVCXtH?currentPageld=68926f88824130...

2024 Actuals

$0
$0
$247,809
$247,809
$247,809

2024 Actuals
$177,971
$4,785
$182,756

2025 Adopted Bu... 2026 Executive B...

$100 $100
$50 $50
$240,879 $361,251
$241,029 $361,401
$241,029 $361,401
]

2025 Adopted Bu... 2026 Executive B...

$231,029 $355,401
$10,000 $6,000
$241,029 $361,401
| d
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FUND: Other Insurance Risks 605
FUNCTION: General Government
COST CENTER NAME: Other Insurance Risks / 6050100

Mission Statement:
This cost center establishes reserves for those risks that are not provided by an insurance

contract or self-insurance.

Major Changes in Expenses:
Transferring $175,000 to WMMIC Liability Insurance (Fund 602) to help get the long-term
reserves of that fund closer to the actuary recommended amount.

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses
Purchased Services $0 $20,000 $15,000
OPERATING EXPENSES TOTAL $0 $20,000 $15,000
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9/30/25, 1:29 PM 2026 Executive Budget

2024 Actuals 2025 Adopted Bu... 2026 Executive B...
Other Financing Uses $0 $0 $175,000
TOTAL $0 $20,000 $190,000

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Other Financing Sources $23,705 $20,000 $190,000
TOTAL $23,705 $20,000 $190,000
4 [ 2

FUND: Dental Self-Insurance Fund 606
FUNCTION: General Government
COST CENTER NAME: Dental Self Insurance / 6060100

Mission Statement:
This cost center provides the County with the necessary funding to pay for the self-insured
dental insurance program.
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Summary of Revenues & Expenses

Operating Expenses
Purchased Services
OPERATING EXPENSES TOTAL

TOTAL
4

Operating Revenues
Other Financing Sources

TOTAL
<4

2026 Executive Budget

2024 Actuals

$1,023,667
$1,023,667
$1,023,667

2024 Actuals
$999,326
$17,175
$1,016,501

FUND: Health Self-Insurance 607
FUNCTION: General Government
COST CENTER NAME: Health Care Stabilization Fund / 6070100

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f88824130...

2025 Adopted Bu...

$1,085,859
$1,085,859
$1,085,859

2025 Adopted Bu...
$1,070,859

$15,000

$1,085,859

2026 Executive B...

$1,085,859
$1,085,859

$1,085,859
P

2026 Executive B...
$1,070,85
$15,000

$1,085,859
b
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9/30/25, 1:29 PM 2026 Executive Budget

Mission Statement:

This cost center provides the County with the necessary funding to pay for the self-insured
health insurance program that was active through the end of 2019 and then for other health
insurance related programs after 2019. Starting January 1, 2020, the County moved back to a
commercially insured plan.

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Fringe Benefits $7,483 $0 $0
Supplies $0 $0 $2,500
Purchased Services $151,052 $112,500 $119,325
OPERATING EXPENSES TOTAL $158,535 $112,500 $121,825
TOTAL $158,535 $112,500 $121,825
< >

2024 Actuals 2025 Adopted Bu... 2026 Executive B...
Operating Revenues $150,131 $112,500 $117,500
Other Financing Sources $161,674 $0 $33,725
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2024 Actuals 2025 Adopted Bu... 2026 Executive B...

TOTAL $311,806 $112,500 $151,225
4 >
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Governmental Debt Service

FUND: Governmental Debt Service 300 - 399

FUNCTION: General Government
COST CENTER NAME: Governmental Debt Service /

Various
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9/30/25, 1:31 PM 2026 Executive Budget

Budget Issues

The 2025 expenditures for Debt Service are decreasing by $557,882. The decrease in the debt
maturity schedule results in a reduction in sales tax revenues in the same amount.

The County has received a Aaa bond rating from Moody’s Investor Services for its prior 13
years debt issues and fully expects to continue to obtain this Aaa rating on future debt issues.

Major Changes in Expenditures

Expenditures decreased reflecting the current maturity schedule.

Major Changes in Revenues

County Sales Tax decreased to match the reduction in the 2025 maturity schedule

Expenditures

2023 Act... 2024 Bu... 2024 Esti... 2025Pro... 2025Adj... 2025Ad...
Operating Expenses ~ $6,015,989  $5,803,237  $6,592,820 $5,708,538  $5,708,538  $5,708,538

TOTAL $6,015,989  $5,803,237  $6,592,820 $5,708,538  $5,708,538  $5,708,538
4 b
Funds Description Interest Bonds Interest-Notes  Principal Bon...  Principal-Notes
Amount
General Obligation Bonds 2... $73,638 $0 $125,000 $0
General Obligation Bonds 2... $344,237 $0 $635,000 $0
General Obligation Notes 2015 $0 $8,000 $0 $400,000
General Obligation Notes 2016 $0 $39,600 $0 $650,000
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Funds Description
General Obligation Notes 2019
General Obligation Notes 20...
General Obligation Notes 20...
General Obligation Bonds 2...
General Obligation Bonds 2...
General Obligation Notes 20...
General Obligation Bonds 2...

AMOUNT
4

Revenues

2026 Executive Budget

Interest Bonds Interest-Notes  Principal Bon...  Principal-Notes
$0 $69,100 $0 $665,000
$0 $49,200 $0 $375,000
$0 $29,075 $0 $420,000

$33,688 $0 $175,000 $0
$467,750 $0 $320,000 $0
$0 $35,450 $0 $575,000
$68,800 $0 $150,000 $0
$988,113 $230,425 $1,405,000 $3,085,000
3

2023 Act... 2024 Bu... 2024 Est... 2025 Pro... 2025Adj... 2025 Ad...

Operating Revenues $5967,495 $5,802,152  $6,591,735 $5,708,538  $5,659,896  $5,659,89

Other Financing So... $48,494 $1,085 $1,085 $0 $48,642 $48,642
TOTAL $6,015,989  $5,803,237  $6,592,820  $5,708,538  $5,708,538  $5,708,538
4

4

2023 Act... 2024 Bu... 2024 Est... 2025 Pro... 2025 Adj... 2025 Ad...

Operating Revenues

Taxes

County Sales Tax $5967,495 $5,802,152  $6,591,735 $5,708,538  $5,659,896  $5,659,896
TAXES TOTAL $5,967,495 $5802,152 $6,591,735 $5708,538 $5,659,806  $5,659,896
OPERATING REVE... $5,967,495 $5,802,152 $6,591,735 $5,708,538  $5,659,806  $5,659,896

Other Financing So...
Financing Sources ... $48,494 $1,085 $1,085 $0 $48,642 $48,642
OTHER FINANCING... $48,494 $1,085 $1,085 $0 $48,642 $48,642
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2023 Act... 2024 Bu... 2024 Est... 2025 Pro... 2025Adj... 2025Ad...
TOTAL $6,015,989  $5,803,237  $6,592,820  $5,708,538  $5,708,538  $5,708,538
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