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Organization Chart

FUND: GENERAL 100 COST CENTER NAME: REGISTER OF DEEDS
DEPARTMENT NAME: REGISTER OF DEEDS COST CENTER NUMBER: 1007200
POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT
COST CENTER 1007200
DEPUTY REGISTER OF DEEDS 3 0 3 0 3 [0} 3 0
LAND RECORDS RECORDER 1 0 1 0 1 0 1 0
RECORDS SPECIALIST 2 0 2 0 2 0 2 0
REGISTER OF DEEDS 1 0 1 0 1 0 1 0
SUPPORT SPECIALIST IV 0 1 0 1 0 0 0 a
COST CENTER TOTALS T 1 7 1 7 0 7 o
TOTAL POSITIONS-REGULAR: 7 1 7 1 7 0 7 0
TOTAL ALL POSITIONS: 7 1 7 1 7 0 7 0
Page 1

Program Description

Budget Issues

The uncertainty of the real estate market makes the revenues for this department very difficult to
predict. The real estate transfer fee revenue is determined by the value of each sale. While
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amount of sales have been down, the value of the property being sold has significantly
increased, helping to retain and/or increase the amount of revenue taken in from that fee.
Interest Rates are up, which slows the housing market. More sales will take place in a stronger
economy, and if values remain increased, we should see a sustainable figure from the transfer
tax. Conversely, because of low inventory, if interest rates and home prices go down, we could
see a decrease in revenue from that fee,

Current Year Accomplishments

Completed a five year term on the Wisconsin Register of Deeds Board of Directors.

Saw a significant increase in Land Notification participants after doing some selling of the
product to our local title companies and towns & villages.

Completed various back indexing clean up projects

Started a back indexing project with Trimin, completed training for our indexers, and added
100,000 documents to our search by name indexes.

Attended 2 PRIA conferences along with having a voice at the PRIA local conferences.

Sent staff to the Wisconsin Land Title courses.

Continue to promote online availability of our records.

Implemented new Landshark which will be more user friendly as well as provide ways for th
office to save money. (EX: monthly statements will be available online, meaning we will not
have to print and mail them to all of our account holders)

Implement a system and work with other departments to ensure Outagamie County is
Compliant with the new Judicial Security act.

Next Year Objectives

2027 budget goal would be to take our Land Records System to a hosted option by our
developer, Trimin Systems. This would prevent any kind of down time created by a security
breach, making our real estate records and market more secure. This would also save much time
in the ROD office by allowing us to work directly with Trimin Systems for all land records
related issues. There would be an increase in the maintenance fee to Trimin, however, it would
be offset by money that we would save through our IT budget. Many counties that have gone
this route, actually saw a cost savings at the end. It will take some figuring but I see this as an
extremely important issue.

Implement a front counter kiosk and drivers license scanner as a part of our vital records
application process. (this has been an IT job request since 2017)

Continue to add records to our grantor/grantee index base

Major Changes in Expenditures

Increased IT Costs
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Major Changes in Revenues

I increased my Fees, Fines and Costs Revenue line by 150,000.00. The last 2 years have shown
an increases in large dollar sales, resulting in more revenue in transfer fees. We have also seen
an increase in Vital Records somewhat due to the Real ID, but also statewide issuance has
helped us.

In this section, you can go into further detail. Make your content more accessible by writing
short sentences, choosing words and phrases you’d use when talking to a neighbor, and avoiding
jargon.

Summary of Expenses & Revenues

1007200 Expense Summary

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $424,234 $448,418 $460,52

Fringe Benefits $189,344 $204,515 $208,96
Travel/Training $7,426 $0 $8,500
Supplies $6,892 $0 $12,660
Purchased Services $73,820 $0 $98,671
OPERATING EXPENSES TOTAL $701,716 $652,933 $789,318
TOTAL $701,716 $652,933 $789,318
4 >

1007200 Revenue Summary

2024 Actuals 2025 Adopted Bu... 2026 Executive B...
Operating Revenues
Fees, Fines and Costs
Fees, Fines & Costs $1,324,248 $1,172,000 $1,322,000
FEES, FINES AND COSTS TOTAL $1,324,248 $1,172,000 $1,322,000

Miscellaneous
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2024 Actuals 2025 Adopted Bu... 2026 Executive B...
Miscellaneous Revenues $144,803 $140,000 $131,600
MISCELLANEOUS TOTAL $144,803 $140,000 $131,600
OPERATING REVENUES TOTAL $1,469,051 $1,312,000 $1,453,600 |
TOTAL $1,469,051 $1,312,000 $1,453,600
4 | ]
1007200 Itemization Detail
Itemization Description Purchased Services Supplies Travel/Training
Amount
Training (Normal) $0 $0 $3,500 !
Copy paper $0 $1,500 $0
Property & Liability Insurance $3,045 $0 -$_ h
Dues & Subscriptions - WRDA & PRIA $600 $0 $
[T Charges - Allocations $81,401 $0 $
Mileage $0 $0 $1,500 !
IT Charges - Maintenance Contracts $5,875 $0 $0
Security paper $0 $3,500 $0
Employee Appreciation $0 $960 $0
Telephones $650 $0 $0
Coper Multi-functional device $800 $0 $0
Office supplies $0 $5,000 $0
Computer Supplies $0 $1,500 $0 |
Training(PRIA Conference) $0 $0 $3,500
Printing - Internal $800 $0 $0 |
Postage $5,000 $0 $0
Office stamp $0 $200 $0
Repairs & Maintenance $500 $0 $0
AMOUNT $98,671 $12,660 $8,500
4 [ 4
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UW Extension

FUND: General 100
FUNCTION: Education
COST CENTER NAME: Extension Outagamie County /

1008500
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Organization Chart

FUND: GENERAL 100 COST CENTER NAME: UNIVERSITY EXTENSION
DEPARTMENT NAME: UNIVERSITY EXTENSION COST CENTER NUMBER: 1008500
POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT

COST CENTER 1008500

ADMINISTRATIVE COORDINATOR 1 0 1 0 1 0 1 0
COMMUNICATIONS SPECIALIST 0 1 0 1 0 1 0 1
HORTICULTURE EDUCATOR 0 1 0 0 0 0 0 0
OFFICE ASSISTANT 0 2 0 2 1 1 1 1
PROGRAM ASSISTANT 1 (3} 1 0 0 0 0 0
UW EXT EDUCATION INTERN (SUNSET) 0 1 4] 1 0 0 0 0
: COST CENTER TOTALS 2 5 2 4 2 2 2 2
TOTAL POSITIONS - REGULAR: 2 5 2 4 2 2 2 2
TEMPORARY POSITIONS:
SEASONAL (AS NEEDED) 0 a 0 0 0 0 0 0
COST CENTER TOTALS [ [ [ [ [] o [ 0
TOTAL POSITIONS - TEMPORARY: 4] 0 0 0 0 0 0 0
TOTAL ALL POSITIONS: 2 5 2 4 2 2 2 2
Page 1

Program Description

Extension Outagamie County extends the research, teaching, and best practices of the

University of Wisconsin to the residents, businesses and communities of Qutagamie County.

With local oversight provided by the Extension Education Committee of the Outagamie County

Board of Supervisors, in partnership with the Area Extension Director, Extension programs and

staff are supported by a combination of county, state, and federal revenues. The Division of

Extension educators' cost is in the purchased services portion of this budget. Three areas of

focus have been identified in which the staff to achieve outreach and impact: Volunteers at
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Work, Educational Outreach and Partnerships. An overview of our work can be found on our
website: https://outagamie.extension.wisc.edu

Current Year Accomplishments

Outagamie County 4-H is celebrating 100 years of 4-H in this county in 2025. Festivities
include a one-day basketball tournament, contests, socials and group outings throughout the
year and will conclude with a dance for all current and alumni 4-Hers.

Outagamie County 4-H is supported by 143 adult volunteers who reported 7,621 hours of
related volunteer service at a value of $29.97 per hour, our adult volunteers are worth
$228,401.37. Youth enrolled in Outagamie County 4-H have opportunities to volunteer in their
communities. Of the 616 youth in the program, there have been 3,087 volunteer hours recorded
with a total value of $92,517.39.

The Positive Youth Educator provided programs for young people ages 14-24, where
participants learned independent living skills. Through this program, youth and young adults
gain skills and knowledge to prepare them for transition into future careers or college and will
help them be successful in an ever-changing world. Total Reach: In 2025 so far, we had 69
young adults, 81 adults and caregivers, and 41 unique individuals participated in January - July
2025 Adulting 101 workshops. Rent Smart programs have been delivered to three schools
serving 114 high school participants.

FoodWIse coordinates, facilitates, and manages communications for a community collaborative
("Fox Valley Network for Wellbeing") where individuals and agencies come together to build
relationships and address needs and opportunities related to physical wellbeing in Calumet,
Outagamie, and Winnebago Counties. Through this network, new partnerships can develop, and
relationships and communication channels can be maintained to address emerging community
needs.

FoodWIse provided a series of 4 family cooking classes with Head Start and Boys and Girls
Club families to expose children to new foods, teach families how children can engage in age-
appropriate tasks in the kitchen, and learn important tools for making grocery shopping and
mealtime at home enjoyable and successful for everyone.

The Community Development Educator delivered Introduction to Plain Language classes, a
collaborative effort with the Cultural Linguistic Services (CLS), to bring plain language to
public agencies, nonprofits, and Wisconsin businesses to improve communication with their
audiences.

The Agriculture Educator led a field day for forage growers, dairy producers, agency staff and
agriculture consultants where participants learned about ongoing forage research projects, were
updated on upcoming technologies, and engaged with Extension specialists and educators on a
variety of forage focused topics. The goal of the event was to share relevant data, management
recommendations and novel forage technologies to improve forage production on Wisconsin
farms. Total Reach 156 in person and 1222 participants on UW Crop Connect Zooms.
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The Agriculture Crops & Soil Educator led a professional development meeting/workshop for
farmers and agricultural professionals where the participants learned how to effectively
complete a crop enterprise budget to evaluate the profit potential or loss for any individual
agronomic commodity, they plan to plant during the 2025 growing season. Total Reach: 40
farmers and agricultural professionals attended the workshop on UW Crop Enterprise Budgets

The Horticulture Educator provides a monthly online newsletter for gardeners in Outagamie
County where they learned seasonally relevant horticulture information to prompt them to
reduce improper use of horticulture chemicals, support pollinators and other beneficial insects,
better deal with a changing climate, and experience the physical, social and emotional benefits
of gardening. Total Reach: 532 recipients

The Human Development and Relationships Educator provided a series of four 1 hour,
discussion-based sessions where participants learn strategies to improve their personal finances.
Topics for the series include credit, debt, financial goal setting, budgeting, savings, financial
recordkeeping, and others. The goal of the series is to help improve the financial knowledge and
confidence of participants and provide them with strategies to improve their personal finances.
Total Reach: 109

Human Development and Relationships Educator led a 7-session course that helps adults of all
ages to make end-of-life financial, healthcare, and final wishes decisions to reduce the stress
experienced by survivors and to ensure that their wishes are honored. Total Reach: 132
Outagamie County employees

Human Development and Relationships Educator provided a virtual learning series for older
people and professionals working with older people that connects individuals in meaningful
ways by providing opportunities to learn, share and grow together. The goal of the program was
to provide knowledge and resources on topics that help participants enrich their lives while
building in opportunities for learning from others and sharing their own experiences to build a
sense of connection to others virtually. Topics vary each year and are selected to meet both of
our program outcomes of increasing knowledge and skills around self-care techniques and
increasing social connection. Total Reach: 186 registered individuals with an average of 35
participants each session. 167 views (not all recordings posted as of this report)

Next Year Objectives

The Community Development Educator objective is strengthening community support for urban
and rural entrepreneurs and land access work: community gardens and farmland. Continue
working with current and aspiring small-scale food business entrepreneurs, rural community
leaders who may align with the Rural Entrepreneurial Venture framework, local economic
development and business organizations, professionals and volunteers working with community
gardens.

The Human Development and Relationships Educator will develop and implement programs

that reduce stress and burden for Family Caregivers and Direct Care Staff leading to improved

health outcomes and quality of life, teach community members how to organize financial

records, complete advance directives and estate plans, and communicate their plans with loved
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ones to ensure financial preparedness and reduce family stress, teach Individuals how to apply
financial management skills—such as budgeting, saving, and debt reduction—to avoid financial
hardship and progress toward personal financial goals

The Positive Youth Development Educator will focus on providing opportunities in the school
and community for young people ages 14-24, where participants learn independent living skills.
Youth and young adults gain skills and knowledge to prepare them for transition into future
career or college and that will help them be successful in an ever-changing world. Work will
continue in the development and implementation of curriculum focusing on financial skills, and
other independent living skills for young people transitioning into independent adults.

The Regional Dairy Educator will hold Field Days and other educational events centered around
dairy heifer grazing. This management practice can have positive economic and environmental
impacts.

The Outagamie County 4-H program educator continues to create new programming initiatives
to meet the needs of the 630 youth members in Outagamie County. Membership consists of
youth enrolled in community clubs and in in-school clubs.

The Regional Crops and Soils Educator position focuses on education, outreach, and research in
three main areas of emphasis for clientele: Forage Production and Management, Soil and
Nutrient Management, and Farm Profitability & Sustainability. The goals and objectives of
programming in these areas is to help farmers and agricultural professionals remain
economically viable and environmentally sound. Specifically, our efforts are designed to
increase the supply of high-quality forages available to dairy and livestock farmers, limit soil
and nutrient losses from farm fields by improving soil health, to protect our surface and
groundwater supplies and provide assistance to farmers so they can adopt innovative,
environmentally, and financially sustainable practices. These goals and objectives are
accomplished by providing unbiased, research-based information to help our clientele make
sound decisions for their farm businesses. We often engage clientele where they live and work,
on their farms, by hosting field days, workshops, and professional development meetings to
meet their individual, localized needs.

Major Changes in Expenditures

No significant changes are present in this proposed budget.

Major Changes in Revenues

No significant changes are present in this proposed budget.
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Expenditures

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $181,686 $175,835 $189,380 |
Fringe Benefits $114,043 $100,346 $104,022
Travel/Training $7,966 $19,750 $19,750
Supplies $10,868 $16,050 $15,550
Purchased Services $325,572 $377,453 $370,143
Capital Outlay $1,937 $0 $0
OPERATING EXPENSES TOTAL $642,070 $689,434 $698,845
TOTAL $642,070 $689,434 $698,845
4 >
Itemization Description Purchased Services Supplies Travel/Training 4
Amount
Professional Development 5305 $0 $0 $5,000
Meals/Lodging/Other 5303 $0 $0 $1,500
Property Supplies 5405.56 $0 $1,000 $0
Billable Supplies *** 5420.52 $0 $1,000 $0
Telephone Charges - Cell 5538.09 $1,200 $0 $0
Meeting Room Rentals 5590.01 $200 $0 $0
External Printing 5570.08 $1,000 $0 $0
Professional Services 5537.07 $500 $0 $0
Service & Lease Agreement (office ... $1,750 $0 $0
Internal Printing 5575.16 $1,000 $0 $0
Program Expense Supplies - Consu... $0 $1,550 $0
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SELECT LANGUAGE

. ltemization Description Purchased Services Supplies TravelTraining = a
Amount
Professional Development 5305 $0 $0 $5,000
Meals/Lodging/Other 5303 $0 $0 $1,500
Property Supplies 5405.56 $0 $1,000 $0
Billable Supplies *** 5420.52 $0 $1,000 $0
Telephone Charges - Cell 5538.09 $1,200 $0 $0
Meeting Room Rentals 5590.01 $200 $0 $0
External Printing 5570.08 $1,000 $0 $0 |
Professional Services 5537.07 $500 $0 $0
Service & Lease Agreement (office ... $1,750 $0 $0
Internal Printing 5575.16 $1,000 $0 $0
Program Expense Supplies - Consu... $0 $1,550 $0
Property & Liability Insurance 5566.99 $2,638 $0 $0
Office Equipment /Furniture 5420.09 $0 $1,000 $0
Dues & Subscriptions 5570.05 $1,300 $0 $0
Educational Resources - Media 551... $900 $0 $0
Sundry (Office Supplies) 5420.08 $0 $10,000 $0 |
Postage 5570.04 $5,000 $0 $0
Special Contracts (Language Trans|... $150 $0 $0
IT Charges - Maintenance Contract ... $5,050 | $0 $0
Mileage 5301.01 $0 $0 $13,250
Education Tool / Media 5420.08 $0 $1,000 $0
Agent Contract & Support 5562.08 $287,735 $0 $0
Copier Multi-Functional Devices 557... $5,000 $0 | $0
IT Charges - Allocations 5575.14 $55,720 $0 $0
Billable Services *** 5510.52.867 $1,000 $0 $0
AMOUNT $370,143 $15,550 $19,750

v
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Itemization Description
Property & Liability Insurance 5566.99
Office Equipment /Furniture 5420.09
Dues & Subscriptions 5570.05
Educational Resources - Media 551...
Sundry (Office Supplies) 5420.08
Postage 5570.04
Special Contracts (Language Trans|...
IT Charges - Maintenance Contract ...
Mileage 5301.01
Education Tool / Media 5420.08
Agent Contract & Support 5562.08

Copier Multi-Functional Devices 557...

IT Charges - Allocations 5575.14

Revenues

Operating Revenues

TOTAL
4

Operating Revenues
Miscellaneous
Intergovernmental Revenues

OPERATING REVENUES TOTAL
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Purchased Services
$2,638
$0
$1,300
$900

$0
$5,000
$150
$5,050
$0

$0
$287,735
$5,000
$55,720

2024 Actuals
$5,845
$5,845

2024 Actuals

$5,759
$86
$5,845

Supplies TravelTraining *
$0 $0
$1,000 $0
$0 $0
$0 $0
$10,000 $0
$0 $0
$0 $0
$0 $0
$0 $13,250
$1,000 $0
$0 $0
$0 $0
$0 $0

2025 Adopted Bu... 2026 Executive B...

$12,875 $11,875

$12,875 $11,875

1 4

2025 Adopted Bu... 2026 Executive B...

$8,875 $8,875

$4,000 $3,000

$12,875 $11,875 .
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2024 Actuals 2025 Adopted Bu... 2026 Executive B...
TOTAL $5,845 $12,875 $11,875
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Development and Land Services

FUND: General 100
FUNCTION: Conservation & Development

COST CENTER NAME: DLS / 1007300

Program Description:
The Development & Land Services Department is responsible for the following programs:

e Prepare, administer, and implement the County’s Comprehensive Plan as required by State
Statute.
e Develop specific plans, policies, & ordinances and provide technical planning, data,

reviews/recommendations, and analytical services in coordination with various
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departments on an as needed basis. This includes master plans, recreation/open space
plans, transportation plans, parking/facility plans and other misc. plans & reports.

» Prepare and administer the County property inventory/recommendations process. Work in
close coordination with other departments (Treasurer, Parks, Highway, RSW, Airport,
Corporation Counsel, and Facilities) to manage and oversee County real estate.

e Develop and maintain the Geographic Information System (GIS) and Land Information
program (see Land Information budget #2130100). The GIS/Land Information function
includes the county surveyor function and administration & maintenance of the County’s
uniform addressing system.

e Provide Zoning Administration services, which oversees administration and enforcement
of the County’s general zoning, subdivision, stormwater, erosion control,
shoreland/wetland, floodplain, and airport zoning.

» Provide Property Listing services for all municipalities within the County, with the
exception of the City of Appleton.

o Administer the County’s community & economic development program, including
administration of revolving loan fund.

* Prepare and administer grants to achieve departmental goals; provide technical assistance
to other County departments requiring assistance in seeking or administering grants.

e Intergovernmental coordination and assistance to local communities regarding land use,
transportation, economic & community development issues to achieve mutually beneficial
policies, projects and programs.

Organization Chart
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FUND: GENERAL 100

DEPARTMENT NAME: DEVELOPMENT LAND SVCS

2026 Executive Budget

COST CENTER NAME: DEVELOPMENT LAND SERVICES

COST CENTER NUMBER: 1007300, 1009300, 1002411

POSITION COUNT 2023 2024 2025 2026
REGULAR POSITIONS: FT PT FT PT FT PT FT PT
COST CENTER 1007300
DEVELOPMENT & LAND SVCS DIRECTOR 1 0 1 0 1 0 1 0
GIS & LAND INFORMATION MANAGER 1 0 1 0 1 0 1 0
GIS ENGINEER 1 0 1 0 1 0 1 0
GIS ANALYST 1 0 1 0 1 0 1 0
DEV. & LAND SVCS DEPUTY DIRECTOR 1 0 1 0 1 0 1 0
LAND USE & SUSTAINABILITY SPECIALIST 1 0 0 0 0 0 0 0
ZONING ADMINISTRATOR 1 0 1 0 1 0 1 0
LAND USE SPECIALIST 1 0 2 0 2 0 2 0
OFFICE SPECIALIST 1 0 1 0 1 0 1 0
BOARD OF ADJUSTMENT MEMBER 0 3 0 3 0 3 0 3
BOARD OF ADJUSTMENT ALTERNATE MBR 0 2 0 2 0 2 0 2
LAND DEVELOPMENT ENGINEER 0 0 Q 0 1 0 1 0
CODE INSPECTOR 2 0 2 0 2 0 2 0
REAL PROPERTY LISTER 1 0 1 0 1 0 1 0
GIS SPECIALIST 1 0 1 0 1 0 1 0
COST CENTER TOTALS 13 5 13 5 14 5 14 5
TOTAL POSITIONS - REGULAR: 13 5 13 5 14 5 14 5
TEMPORARY POSITIONS:
COST CENTER 1007300
DEVELOPMENT & LAND SVCS INTERN 0 1 Q 1 1
COST CENTER TOTALS ] 1 [} 1 0 1 [ 1
TOTAL POSITIONS - TEMPORARY: 0 1 0 1 1 1
TOTAL ALL POSITIONS: 13 6 13 6 14 6 14 6

Current Year Accomplishments:
Planning:

Advanced a wide range of initiatives focused on land use, community development, and
strategic planning. Key accomplishments included oversight of ARPA-funded programs,

progress on the EPA Brownfield Assessment Grant in partnership with Calumet County, and
completion of the West College Avenue visioning plan (A NEW Avenue). DLS administered the

Greenway Fund, launched the Comprehensive Outdoor Recreation Plan, and hired a Land
Development Engineer to strengthen planning capacity. Additional highlights included
continued development of the Outagamie County Employee Childcare Center, leadership in
forming the Fox Cities Housing Alliance, and integration of multimodal elements into new
developments through the County’s Objecting Authority.

Zoning:

DLS advanced the comprehensive code rewrite project by coordinating with town advisory task

forces, updating the Zoning Committee, and completing first drafts for all code articles. A

successful Community Assistance Visit (CAV) with the Wisconsin DNR resulted in a positive
review of the County’s floodplain management practices, maintaining eligibility in the National

Flood Insurance Program. The department supported the Town of Black Creek in adopting

county zoning, and drafted and adopted new solar energy regulations to guide permitting and

siting. Staff also completed CityView software training to improve workflow efficiency and

permit tracking, and finalized the three-year POWTS maintenance cycle to ensure continued

compliance with sanitary requirements.
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Land Information / GIS:

Successfully submitted the Version 11 statewide parcel data to the Wisconsin Department of
Administration. Managed the full property assessment cycle, including the calculation, printing,
and distribution of all County tax bills. Oversaw addressing operations, maintained survey
records, and updated parcel mapping to ensure accuracy and compliance. Completed a pilot
project to assess the feasibility of implementing ArcGIS Indoors for indoor mapping and facility
management.

Next Year Objectives:

Planning:

Finalize ARPA compliance reporting and continue implementing major County plans such as
the Comprehensive Plan, Farmland Preservation Plan, A NEW Avenue Plan, Housing Strategy,
and Bicycle and Pedestrian Plan. New efforts will include launching a long-term vision for the
County highway system, with a focus on growth areas and multimodal accommodations, and
developing a framework for prioritizing safety improvements. DLS will also explore new
community and economic development programs aligned with 2025 stakeholder input.

Zoning:

Planned initiatives over the next year include finalizing the comprehensive code rewrite with
adoption by the County Board and towns, developing updated permit applications through
Cityview in support of the new code, and completing an inventory of County and airport
stormwater facilities along with establishing a maintenance program. Additional goals involv.
creating an annual code review and amendment process to ensure ongoing code improvements
and evaluating MS4 permitting procedures in coordination with the Wisconsin DNR.

Land Information / GIS:

Finalize and submit the Version 12 statewide parcel data to the Wisconsin Department of
Administration. Collaborate closely with the Treasurer’s office to accurately calculate, print, and
distribute more than 92,000 tax bills efficiently and on schedule.

Major Changes in Expenses:

We are requesting funding for a Highway Improvement Plan to help us better implement our
bike/ped strategy and County Objecting Authority. Additionally, we have a grant match
budgeted in case we are awarded a Safe Streets For All grant for the CTH KK planning study.
We also continue to budget for our code rewrite implementation including legal review costs
and expenses for MuniCode to edit and format our code upon adoption.

Major Changes to Revenues:

At the time of this writing (8/11/2025) permit revenues are trending much higher than estimated
for FY2025. There is variability from year to year, and we have not changed our fees. We will
monitor this as well as the initial impact of the new code adoption on our revenues in 2026 to
consider making changes in 2027. No other changes to revenue are expected in 2026.
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Expenditures

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $481,941 $508,214 $1,172,325
Fringe Benefits $182,686 $188,859 $458,050
Travel/Training $4,164 $6,000 $25,050
Supplies $1,136 $3,175 $15,175
Purchased Services $364,563 $347,323 $670,564
Allocated Applied Credits -$22,292 $0 $0
Capital Outlay $0 $28,500 $
OPERATING EXPENSES TOTAL $1,012,198 $1,082,071 $2,341,1é
TOTAL $1,012,198 $1,082,071 $2,341,16
4 >
Itemization Description Purchased Services Supplies Travel/Training 4
Amount
Conferences, Training, & Lodging: ... $0 $0 $15,000
Property & Liability Insurance $6,081 $0 $0
Cell Phones $8,000 $0 $0
Municode - Code Revision Editing $20,000 $0 $0
Photocopier & Outside Printing $11,300 $0 $0
Highway Improvement Plan $50,000 $0 $0
Trainings: AICP Prep, Assessors, Pl... $0 $0 $3,000
Engineering & Professional Consulting $20,000 $0 $0
Airport Pond Inspections $4,000 $0 $0
IT Charges - Allocations $219,908 $0 $0
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Itemization Description Purchased Services Supplies Travel/Training #
Mileage $0 $0 $3,000
IT Printing $0 $0 $0
IT Charges - Maintenance Contracts $0 $0 $0
IDDE Monitoring $10,800 $0 $0
Monuments $0 $0 $0
County Surveyor / PLSS Maintenance $140,000 $0 $0
Employee Appreciation $0 $175 $0
SS4A Grant Match - CTH KK $20,000 $0 $0
Lab Analysis - Sand & Water Samples $500 $0 $0
Auto Repairs & Maintenance $4,000 $0 $0
Economic Development $30,000 $0 $0
Engineering Inspection & Review $20,000 $0 $0
Tuition Fees $0 $0 $4,050
2024 Actuals 2025 Adopted Bu... 2026 Executive B...
: Operating Revenues
Fees, Fines and Costs $26,750 $23,000 $625,000 |
Miscellaneous $130,000 $100 $0
OPERATING REVENUES TOTAL $156,750 $23,100 $625,000
TOTAL $156,750 $23,100 $625,000 :
4 >

FUND: General 100
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SELECT LANGUAGE

11 Lnarges - AlOCations $219,9U8 »U U 2
Mileage $0 $0 $3,000
IT Printing $0 $0 $0
IT Charges - Maintenance Contracts $0 $0 $0
IDDE Monitoring $10,800 $0 $0
Monuments $0 $0 $0
County Surveyor / PLSS Maintenance $140,000 $0 $0
Employee Appreciation $0 $175 $0
SS4A Grant Match - CTH KK $20,000 $0 $0
Lab Analysis - Sand & Water Samples $500 $0 $0
Auto Repairs & Maintenance $4,000 $0 $0
Economic Development $30,000 $0 $0
Engineering Inspection & Review $20,000 $0 $0 |
Tuition Fees $0 $0 $4,050
Office Supplies $0 $10,500 $0
Gasoline & Vehicle Supplies $0 $4,500 $0
WDNR MS4 Stormwater Permit Fee $500 $0 $0
City View Programming $40,000 $0 $0
POWTS Program Fees (Services Fe... $2,000 $0 $0
Legal & Public Hearing Notices $4,000 $0 $0
ArcGIS Indoors Implementation - Co... $0 $0 $0
Comp. Plan Implementation / Code ... $50,000 $0 $0
Dues, Memberships, & Subscriptions $7,175 $0 $0
Postage $2,300 $0 $0
AMOUNT $670,564 $15,175 $25,050 i

2024 Actuals 2025 Adopted Bu... 2026 Executive B...
3 v
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FUNCTION: Conservation &
Development

COST CENTER NAME: Zoning
Administration / 1009300

Mission Statement:
*Note this cost center will be merged under 1007300 - DLS for the 2026 budget and beyond*

Program Description:
*Note this cost center will be merged under 1007300 - DLS for the 2026 budget and beyond*

FUND: General 100

FUNCTION: General Government

COST CENTER NAME: Property Listing /
1002411

Mission Statement:
*Note this cost center will be merged under 1007300 - DLS for the 2026 budget and beyond*

Program Description:
*Note this cost center will be merged under 1007300 - DLS for the 2026 budget and beyond*

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f8711c1bc...  7/12



9/30/25, 1:09 PM 2026 Executive Budget

FUND: Land Records 213
FUNCTION: Conservation &
Development

COST CENTER NAME: Land Record
Modernization / 2130100

Mission Statement:

Increase operational efficiencies, public access, and transparency by initiating and sustaining
land records modernization projects that are consistent with the Outagamie County Land
Information Plan and the Wisconsin Land Information Program.

Program Description:

Land Information projects include activities such as survey control of the Public Land Survey
System (PLSS), Highway Right-of-Ways (ROW), digital mapping, Geographic Information
Systems (GIS) development, document imaging of land records, digital orthoimagery, elevation
data (LiDAR) and integration of these components into a county-wide land information system
accessible to County staff and the public through the web. The land information budget allows
the County to continue to acquire data to improve the County land information system, to
interface GIS with other County business systems, and to make the data available to everyone
through the web. Funding for these projects is obtained entirely through fees collected by the
Register of Deeds through the Wisconsin Land Information Program and Wisconsin Department
of Administration Grants. This state program segregates land recording fees to be used only for
specific land information modernization projects. This budget has no levy impact.

Current Year Accomplishments:
Completed implementation of Next Generation 911 (NG911) in partnership with Winnebago
and Calumet Counties, enhancing emergency call routing and data sharing capabilities to
improve public safety. Acquired new six-inch, leaf-off, color orthophotography in the spring to
support high-accuracy mapping and land information needs. Participated in a federal multi-
agency initiative to acquire new LiDAR data, with aerial collection scheduled for fall 2025 and
delivery of the final data products anticipated in 2027.
Next Year Objectives:
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Continue active participation in the federal multi-agency partnership for Lidar data acquisition,
supporting the national 3D Elevation Program (3DEP), which provides high-resolution
topographic data for public safety, infrastructure, and environmental planning. Final data
deliverables are anticipated in 2027. Further enhance GIS applications to improve
administrative efficiency, streamline workflows, and support effective decision-making across
County operations. Maintain progress on the back scanning of the Grantor/Grantee indexes for
the Register of Deeds, increasing the availability of historical records in digital format.

Budget Issues:

No budget issues to report. The main source of revenue for this fund is register of deeds fees.
These fees are variable.

Major Changes in Expenses:

We are proposing funding year two of the acquisition of LiDAR data due to the availability of a

matching state grant. This was unexpected but will greatly improve topographic information in
the county GIS system. The ROD is accelerating back indexing with a $150,000 request due to
the ability of staff resources in 2026 to finish back indexing.

Major Changes to Revenues:

The main source of revenue for this fund is register of deeds fees. These fees are variable.

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

i Operating Expenses

Travel/Training $11,612 $21,000 $18,500
Supplies $2,349 $9,000 $7,000
Purchased Services $317,745 $401,869 $44397§‘
OPERATING EXPENSES TOTAL $331,707 $431,869 $469,475 |
TOTAL $331,707 $431,869 $469,475
4 [ 4

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues
Fees, Fines and Costs $185,392 $150,000 $200,000
Intergovernmental Revenues $11,000 $11,000 $21,000
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OPERATING REVENUES TOTAL
Other Financing Sources

Financing Sources Other
OTHER FINANCING SOURCES TOTAL

TOTAL
4

Itemization Description
Amount
Telephone & Cellular
IT - Software Maintenance Contracts
Orthoimagery & LiDAR
Surveying
Mileage
R.O.D. Indexing
Training (Includes 10-12 staff from 6 ...
Office Supplies
Consulting

AMOUNT
4

FUND: Outagamie County Business Loan

215

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462¢46783f3/published/WkhGVCXtH?currentPageld=68926f8711c1b...

2026 Executive Budget

2024 Actuals
$196,392

$0
$0
$196,392

Purchased Services

$4,500
$179,825
$67,650
$32,000
$0
$150,000
$0

$0
$10,000
$443,975

2025 Adopted Bu...
$161,000

$270,869
$270,869
$431,869

Supplies

$0
$0
$0
$0
$0
$0
$0
$7,000
$0
$7,000

2026 Executive B...
$221,000

$248,475
$248,475

$469,475
>

Travel/Training

0

5

$

$
$1,000
0
$17,500
0
0

$18,500
>
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FUNCTION: Conservation &
Development

COST CENTER NAME: Business Loan /
Prosperity Fund /2150100

Mission Statement:

The Outagamie County Business Loan Fund (also known as the Prosperity Fund) was initially
set up for the purpose of making "gap" financing available to local business and industry for the
purpose of creating and expanding their business to generate job growth and create an expanded
tax base. Loans were made to eligible businesses as approved by the County's Loan Fund
Review Committee. The loan repayments revolve back into the Outagamie County Business
Loan Fund for the purpose of making future business loans.

Program Description:

Outagamie County was notified in 2013 that a municipality within the County would be closi

a Tax Incremental Financing (TIF) District and that the County would be receiving a one-tim
payment of excess funds from this TIF District in the amount of $318,000. The County used this
one-time funding source to create the Prosperity Fund. In 2020, the fund was repositioned to
assist businesses recover from the COVID-19 pandemic. Currently, the fund's loan activities are
on hold while future strategies for its utilization or reallocation are evaluated.

Current Year Accomplishments:

Partnered with the County Treasurer to ensure timely repayment of business loans. Worked with
Corporation Counsel to pursue reasonable options for loans in default. Launched a strategic
review of the Prosperity Fund to assess whether to resume business lending or repurpose the
fund for alternative economic development initiatives. As part of this effort, conducted outreach
to local and regional economic development organizations, municipal governments, lenders, and
community partners to identify current economic and community development needs. Initiated
an evaluation of key themes and priorities emerging from stakeholder engagement. (This
evaluation will result in a report presenting findings and preliminary recommendations for
consideration by decision-makers.)

Next Year Objectives:

In collaboration with County leadership, develop and implement a plan to either relaunch the
Revolving Loan Fund (perhaps with refined parameters) or establish a new economic
development program utilizing Prosperity Fund resources. Identify and pursue additional
funding opportunities to support the implementation of the chosen program strategy and, if
applicable, advance other economic development initiatives identified through the 2025 review.
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Summary of Revenues & Expenses

Operating Expenses
Purchased Services
OPERATING EXPENSES TOTAL

TOTAL
4

" Other Financing Sources
Financing Sources Other
OTHER FINANCING SOURCES TOTAL
i Operating Revenues
Miscellaneous
Interest Income
OPERATING REVENUES TOTAL

TOTAL
4

2026 Executive Budget

2024 Actuals

$769
$769
$769

2024 Actuals

$0
$0

$33,467

$1,446
$34,913
$34,913

2025 Adopted Bu...

$242,453
$242,453
$242,453

2025 Adopted Bu...

$220,548
$220,548

$20,648
$1,257
$21,905
$242,453

2026 Executive B...

$286,837
$286,837

$286,837
b

2026 Executive B...

$277,59
$277,59

$8,934
$305
$9,239

$286,837
[ 4
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Land Conservation

FUND: General 100
FUNCTION: Conservation & Development
COST CENTER NAME: Land Conservation / 1008200

Organization Chart
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FUND: GENERAL 100 COST CENTER NAME: LAND CONSERVATION
COST CENTER NUMBER: 1008200, 1008300, 2090300,
DEPARTMENT NAME: LAND CONSERVATION 2090400, 2090500, 2090600, 2091000
POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT
COST CENTER 1008200
COUNTY CONSERVATIONIST 1 0 1 0 1 0 1 0
DEPUTY DIRECTOR/ENVIR. ENGINEER 1 0 1 0 1 0 1 0
ENGINEERING TECHNICIAN 3 0 3 0 3 0 3 0
PROGRAM ASSISTANT 1 0 1 0 0 0 0 0
PROGRAMS MANAGER/GIS ANALYST 1 0 1 0 1 0 1 0
SENIOR ACCOUNT TECHNICIAN 1 0 1 0 1 2 1 2
COST CENTER TOTALS 8 ] 8 0 7 2 7 2
COST CENTER 2090300
AGRONOMIST 1 0 0 1 0 0
ENGINEERING TECHNICIAN 1 0 0 1 0 0
COST CENTER TOTALS 2 0 2 0 2 0 2 0
COST CENTER 2090400
AGRONOMIST 1 0 1 0 1 0 1
COST CENTER TOTALS 1 o 1 0 1 0 1 °

Page 1

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f87eabcdc...  2/11



9/30/25, 1:10 PM 2026 Executive Budget

FUND: GENERAL 100 COST CENTER NAME: LAND CONSERVATION
COST CENTER NUMBER: 1008200, 1008300, 2090300,
DEPARTMENT NAME: LAND CONSERVATION 2090400, 2090500, 2090600, 2031000
POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT
COST CENTER 2090500
ENGINEERING TECHNICIAN 0 0 1 0 1 Q 1
COST CENTER TOTALS o o 1 0 1 0 1 [}
COST CENTER 2090600
ENGINEERING TECHNICIAN 1 0 1 0 1 0 1 0
COST CENTER TOTALS 1 [ 1 [] 1 0 1 o
COST CENTER 2091000
AGRONOMIST 1 0 1 0 1 0 1 0
REGERATIVE AG. COORDINATOR 0 0 0 0 1 0 1 0
COST CENTER TOTALS 1 [] 1 [ 2 [] 2 0
TOTAL POSITIONS - REGULAR: 13 0 14 0 14 2 14 2
TEMPORARY POSITIONS:
COST CENTER 1008200
SEASONAL INTERN - AS NEEDED 0 1 0 1 0 1 0 1
CITIZEN BOARD MEMBER 0 0 2 0 0
COST CENTER TOTALS 0 3 0 3 0 3 [} 3
COST CENTER 2080300
SEASONAL - AS NEEDED 0 1 0 1 0 1 0 1
COST CENTER TOTALS o 1 0 1 0 1 0 '
TOTAL POSITIONS - TEMPORARY: 0 4 0 4 0 4 0 4
TOTAL ALL POSITIONS: 13 4 14 4 14 6 14 6

Page 2

Program Description

The Land Conservation Department (LCD) is committed to improving the soil and water
resources of the County and Region. In addition to County Levy, the LCD utilizes multiple
grant sources and programs to work towards this overarching goal. Relying on a highly trained
and dedicated staff, the Department continues moving towards achieving these goals by
working with landowners to design and install conservation practices ranging from complex
structural agricultural projects to agronomic practices which improve soil health and decrease
soil and nutrient runoff while increasing downstream resiliency to storm runoff.

Various programs administered by the department include the Farmland Preservation Program
(a tax credit program by which participants receive tax credits by maintaining compliance with
runoff standards), implementation of the County Land and Water Resource Management Plan
(this plan identifies key resource concerns and makes the County eligible to receive State

funding to address identified concerns), and implementation of the County's livestock Waste and

Agricultural Performance Standards Ordinance.

The LCD is also a key stakeholder in the implementation of the Lower Fox and Upper Fox/Wolf

TMDL (Total Maximum Daily Load) watershed projects. By applying for and administering

https://stories.opengov.com/countyofoutagamiewi/b4cdB869f-87b1-416a-a969-d462c46783f3/published/WkkhGVCXtH?currentPageld=68926f87eabc4c. .
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multiple grants, the LCD works with landowners and Point Sources to reduce the overall load of
nutrients and sediment to the Lower Fox and Wolf Rivers which ultimately work to improve
water quality in Green Bay, which has been identified by the EPA as an Area of Concern for
Nutrient and Sediment loading to the Great Lakes. By breaking these larger projects into smaller
subwatersheds and developing individual implementation plans, the LCD is able to apply for
additional grant funding and intensify these implementation efforts.

Additionally, the LCD provides educational opportunities in the area of natural resources to
youth as well as the general public in the County.

Budget Issues

The Department has been very successful in seeking out grant funding that compliments and
accelerates our program implementation within the County. This funding not only helps to pay
for more projects, it also helps to pay for the associated professional staff that work to
implement these programs. The number of different projects and grants that staff work on or
under requires vary detailed budgeting and grant tracking annually. Tagging any one position as
a "sunset" position is somewhat irrelevant as all staff charge at least some percentage of their
time during the year to grants.

Currently, the Department receives funding from the Department of Agriculture, Trade and
Consumer Protection (DATCP), The Department of Natural Resources (DNR) through the
Targeted Runoff Management program and other non-competitive grants, the Natural Resour
Conservation Service (NRCS) through contribution agreements, Green Bay Metropolitan
Sewerage District (aka NEW Water), technical assistance agreements with the Oneida Nation,
the Outagamie County Drainage Board, and through substantial grants through the
Environmental Protection Agency (EPA), the Fox/Wolf Watershed Alliance via the USDA
Climate Smart Commodities program, the Great Lakes Non-Point Sediment and Nutrient
Reduction Program (GLSNRP), as well as several other smaller grants. To help simplify
tracking of these grant sources, cost-centers reflect the various watersheds within the County,
and grants associated with these watersheds are tracked in the appropriate cost-centers.

Our department had our USDA Climate Smart commodities grants canceled in April of this
year. Federal funding cuts were also made to the NRCS EQIP program this year reducing the
amount of cost share funds available to county farmers. Additional expected federal funding
cuts to EPA and USDA programs will continue to negatively impact the department in future
budget cycles.

Current Year Accomplishments

e Reclassified select positions to help plan for long-range succession and increase leadership
opportunities.

¢ Successfully utilized over $400k of ARPA funding to bolster our soil health improvement
program by adding key pieces of equipment, as well as constructed additional conservation
demonstration practices at our Soil Health Education and Demonstration facility including
an Ag Runoff Treatment System (ARTS) and a Phosphorus Removal System (PRS).
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L]

Applied for and coordinated grant funding of $413K to repair a livestock waste storage
facility on the north edge of the County near Leeman.

Applied for and received $281,008 in staff funding through DATCP Soil and Water
Management Grant Program along with $132,500 in cost-share funding for conservation
practices on area farms for 2026.

Worked with NEW Water to contract, design, and install over $400,000 in Conservation
Best Management Practices in the Dutchman/Ashwaubenon Creek watersheds.

Sold 20,800 trees to area landowners through the Departments Annual Tree Sale to be
planted throughout the County on private lands.

Assisted NRCS with over $80,000 of engineering assistance via a Contribution Agreement
with the agency.

Revamped our Annual Conservation Field Days event for 5th & 6th graders in the county
by partnering with the Parks Department to hold the event at Mosquito Hill in September
with an estimated 400 students attending this year.

Applied for and awarded a Pre-Disaster Flood Resilience Grant by Wisconsin Department
of Military Affairs, Division of Emergency Management (WEM) to perform a modeling
study to identify keys areas that are contributing to flooding in a subcatchment of Duck
Creek that regularly experiences flooding issues.

Applied for Large Scale TRM grant funding for Middle Duck Creek, Plum and Kankapot
Creeks, and Bear Creek.

Applied for Small Scale TRM grant funding for streambank restoration project in Black
Creek.

Began working to develop a producer led group to expand soil health program in the
county.

Next Year Objectives

Seek out additional grant funding to expand TMDL implementation efforts into the Upper
Fox/Wolf Basin portion of our County.

Apply for additional grant funding for implementation efforts in the Lower Fox TMDL
watershed.

Work with Resource Team on long-range funding strategies for programs and staff
continuity (3yr, 5yr, and 10yr projections).

Continue to expand cover cropping and soil health program by bringing in new equipment
opportunities for area landowners to demo on their own farms.

Begin planning design and engineering of wetland mitigation bank for benefit of the
county.

Major Changes in Expenditures

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f87eac4c. ..

Supplies decreased by $9,200 due to tree sale supply reductions.
Increase in purchased services by $10,830 to cover cost of 2 vehicles leased under USDA
Climate Smart Grants that were rescinded in April this year.
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Major Changes in Revenues

Tree sale revenue decreased by $8,600 to better reflect Calumet County no longer being a
part of our tree sale.

SWRM Staff funding from DATCP increased by $70,472 which helped offset losses from
federal funding sources.

Our department had our USDA Climate Smart commodities grants canceled in April of this
year. Federal funding cuts were also made to the NRCS EQIP program this year reducing
the amount of cost share funds available to county farmers. Additional expected federal
funding cuts to EPA and USDA programs will continue to negatively impact the
department in future budget cycles.

Increase in revenue from NEW Water (Green Bay Metropolitan Sewerage District)
Program due to increase workload associated with their 2nd term limit for their adaptive
management program.

Summary of Expenses & Revenues

1008200 Expense Summary

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $618,058 $650,650 $706,231
Fringe Benefits $254,433 $287,032 $291,958
Travel/Training $12,135 $13,500 $16,665
Supplies $87,354 $61,700 $53,800 i
Purchased Services $288,446 $257,360 $283,555
Capital Outlay $86,055 $9,500 $50,750
OPERATING EXPENSES TOTAL $1,346,481 $1,279,742 $1,402,959
TOTAL $1,346,481 $1,279,742 $1,402,959
4 [ 4

1008200 Revenue Summary

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues
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2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Intergovernmental Revenues $500,259 $470,741 $543,588
Miscellaneous $63,012 $33,200 $24,200
Charges for Services $15,015 $12,109 $11,408
Fees, Fines and Costs $5,900 $3,250 $3,250
OPERATING REVENUES TOTAL $584,185 $519,300 $582,446
TOTAL $584,185 $519,300 $582,446

1008200 Itemization Detail

Itemization Description Capital Outlay Purchased S... Supplies  Travel/Training t

. Amount i

Conservation Field Days $0 $0 $4,600 $0 =
Miscellaneous- Soil Health P... $0 $6,000 $0 $0
Training & Seminars $0 $0 $0 $2,400
Conference/Convention $0 $0 $0 $12,450
Vehicle Lease $0 $18,956 $0 $0
Miscellaneous Insurance $0 $26,606 $0 $0
Trophies & Certificates $0 $0 $500 $0
Mileage $0 $0 $0 $2,665
IT Charges-Allocations $0 $139,613 $0 $0
Tree Sale Expenses $0 $0 $40,011 $0
Telephone Base-Charge $0 $12,600 $0 $0
Photocopy/Reproduction $0 $2,500 $0 $0
GPS Survey Unit $19,250 $0 $0 $0
Maintenance- County Vehicles $0 $16,500 $0 $0
IT Charges- Maintenance C... $0 $45,615 $0 $0
Out of State Travel -NACD 2... $0 $0 $0 $9,000
Employee Appreciation Funds $0 $0 $400 $0
Gas & Diesel $0 $0 $43,500 $0
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SELECT LANGUAGE

DUes & SUDSCIIpuons U $14,90U U U .
Meals/Lodging/Other $0 $0 $0 | $3,650
Vehicle Replacement $41,000 $0 $0 $0
Postage $0 $1,600 $0 $0
Land Owner Cost Share Pay... $0 $262,500 $0 $0
Grounds Maintenance $0 $790 $0 $0
Sundry $0 $0 $19,550 $0
AMOUNT $60,250 $548,180 $108,561 $30,165 v

FUND: State and Other Grants 210
FUNCTION: Conservation &
Development

COST CENTER NAME: Land Conservation
Grants / 2100400

Mission Statement:

Provide professional services that advance the awareness, protection and enhancement
of the County’s soil and water resources by collaborating with landowners and other
partners to identify and implement sustainable solutions.

Program Description:

The Department regularly seeks and applies for available grants as they align with the

overall mission of protecting and improving water quality in the County. This cost center
v

-
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Itemization Description Capital Outlay Purchased S... Supplies  Travel/Training “
Dues & Subscriptions $0 $14,900 $0 $0
Meals/Lodging/Other $0 $0 $0 $3,650
Vehicle Replacement $41,000 $0 $0 $0
Postage $0 $1,600 $0 $0

i Land Owner Cost Share Pay... $0 $262,500 $0 $0
Craiinde Maintanannra en ¢7on N tn

FUND: State and Other Grants 210
FUNCTION: Conservation &
Development

COST CENTER NAME: Land Conservatiol
Grants / 2100400

Mission Statement:

Provide professional services that advance the awareness, protection and enhancement of the
County’s soil and water resources by collaborating with landowners and other partners to
identify and implement sustainable solutions.

Program Description:

The Department regularly seeks and applies for available grants as they align with the overall
mission of protecting and improving water quality in the County. This cost center accounts for
various additional revenues received by the Land Conservation Department from these funding
sources (will vary from year to year), including DNR small-scale Targeted Runoff Management
(TRM) grants, Wildlife Damage Program Administration funding, Pheasants Forever, the Multi-
Discharger Variance Program, Natural Resource Damage Assessment (NRDA), the Nature
Conservancy, the Oneida Nation, and others as they become available.

Current Year Accomplishments:

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f87ea6bcdc...  8/11



9/30/25, 1:10 PM 2026 Executive Budget

Completed Feed Storage Runoff and Waste Storage project using DNR NOD funds.

Complete Barnyard Runoff and Milkhouse Waste Control System project using Small
Scale TRM funds.

Administration of Wildlife Abatement Program.

Provide UWGB assistance in design and installation of monitoring infrastructure at Heart
of the Valley Sediment Basin and design and installation of an additional Agriculture Runoff
Treatment System.

Complete Mud Creek Fish Passage study analysis & report.

Agronomy staff working with Oneida Nation on development of Farm Progress Reports
for Oneida controlled farmland in concert with the goals and objectives of the Oneida Nation
Non-point program as well as provide consultation on cover crop implementation,
demonstrating equipment, grazing and other practices that forward the goals of Seven
Generation Agriculture.

Next Year Objectives:

¢ Administration of Wildlife Abatement Program.

e Agronomy staff to continue working with Oneida Nation on development of Farm Progress
Reports for Oneida controlled farmland in concert with the goals and objectives of the
Oneida Nation Non-point program as well as continuing to provide consultation on cover
crop implementation, demonstrating equipment, grazing and other practices that forward
the goals of Seven Generation Agriculture.

» Continue to work NRDA program to secure additional funds for enhancing habitat in th
Lower Fox Basin.

Budget Issues:

These smaller grants become available at varying times throughout the year which makes
annual budgeting for them challenging.

Major Changes in Expenses:

Expenditures/Revenue vary from year to year depending on grants received. Expenditures are
offset by Revenues in the form of grant reimbursement for all activities of the grants.

Major Changes to Revenues:

Expenditures/Revenue vary from year to year depending on grants received. Expenditures are
offset by Revenues in the form of grant reimbursement for all activities of the grants.

Summary of Expenses & Revenues

2100400 Expense Summary

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Salaries $16,684 $36,347 $51,918
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Fringe Benefits

Travel/Training

Supplies

Purchased Services
OPERATING EXPENSES TOTAL

TOTAL
4

2100400 Revenue Summary

Operating Revenues
Intergovernmental Revenues
Miscellaneous

OPERATING REVENUES TOTAL

TOTAL
4

2100400 Itemization Detail

ltemization Description Fringe Ben...

Amount
Small Scale TRM
Oneida
NRDA
Special Contracts/Obliga...
Bear Creek TRM/WDNR
Sundry (NRDA)
Sundry (Oneida)

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f87eabc4. ..

$0
$12,240
$3,094
$0

$0

$0

$0

2026 Executive Budget

2024 Actuals 2025 Adopted Bu...

$6,806

$0

$6,853
$1,041,406
$1,071,749
$1,071,749

2024 Actuals

$1,050,778

$20,971
$1,071,749
$1,071,749

Purchased ...

$24,500
$0

$0
$10,000
$102,000
$0

$0

2026 Executive B...

$16,377 $24,483

$0 $2,300

$1,750 $14,000

$399,370 $211,500
$453,844 $304,201
$453,844 $304,201
>

2025 Adopted Bu... 2026 Executive B...

$453,844 $279,67

$0 $24,52

$453,844 $304,20
$453,844 $304,201
4

Salaries Supplies TravelfTrain...
$842 $0 $0
$23,231 $0 $0
$6,061 $0 $0
$0 $0 $0

$0 $0 $0

$0 $500 $0

$0 $5,000 $0
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Itemization Description
Sundry (UWGB)
Gas & Diesel (NRDA)
National Fish & Wildlife ...
NFWF

Landowner Cost-Share ...

UWGB Land Owner Cos...

Wildlife Damage Claims
Pheasants Forever
Wildlife Abatement
Small TRM

UWGB Travel/Training &...
DNR NOD Landowner C...
UWGB Special Contract...

UWGB
Bear Creek TRM

AMOUNT
4

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f87eabc4. ..

Fringe Ben...
$0
$0
$0
$0
$0
$0
$0
$0

$250
$244
$0

$0

$0
$1,219
$7,436
$24,483

2026 Executive Budget

Purchased ...
$0
$0
$0
$0
$0
$0

$70,000
$0

$0

$0

$0

$0
$5,000
$0

$0
$211,500

Salaries
$0
$0
$0
$0
$0
$0
$0
$0

$400

$0

$0

$0

$0
$7,704
$13,680
$51,918

Supplies
$8,500
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$14,000

Travel/Train...
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$2,300

$u
$2,300
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Library-County Aids

FUND: General 100

FUNCTION: Education
COST CENTER NAME: Library County Aids / 1002239

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f87cas56a... 112
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Program Description:

The method and level of funding to be provided by the County to reimburse municipal libraries
for serving residents of those jurisdictions in the County that don’t operate a public library is
specified in the Outagamie County Library Service Plan. This budget request is based on the
methodology contained in the Outagamie County Library Service Plan: 2020-2024. The

plan, which was approved by the Outagamie County Board of Supervisors in 2019, revised the
previous funding formula to include electronic circulation. Anticipating that this formula change
would increase library reimbursements, the plan calls for phasing in the change over five years.
This budget request represents the fifth year of the phase in, and a committee has been
appointed to review the County Library Service Plan.

Annually, OWLS collects library use and expenditure data from municipal public libraries and
prepares a budget request based on the service plan funding methodology. Funding for the
Library County Aids budget is raised by taxing the residents of towns and villages that do not
maintain public libraries. Residents of cities and villages that operate libraries are exempt fro
the county library tax. Outagamie County pays its annual library appropriation to Outagamie
Waupaca Library System (OWLS) for distribution to the municipal libraries. The service
agreement between Outagamie County and the Oneida Nation specifies that the Oneida librai
costs will be based on an average of comparable library costs because the programming offerea
at the Oneida library costs more than traditional library services.

Budget Issues:

The method and level of funding to be provided by the County to reimburse municipal libraries
for serving residents of those jurisdictions in the County that don’t operate a public library is
specified in the Outagamie County Library Service Plan. This budget request is based on the
methodology contained in the Outagamie County Library Service Plan: 2020-2024. The

plan, which was approved by the Outagamie County Board of Supervisors in 2019, revised the
previous funding formula to include electronic circulation. Anticipating that this formula change
would increase library reimbursements, the plan calls for phasing in the change over five years.
This budget request represents the fifth year of the phase in, and a committee has been
appointed to review the County Library Service Plan.

Annually, OWLS collects library use and expenditure data from municipal public libraries and
prepares a budget request based on the service plan funding methodology. Funding for the
Library County Aids budget is raised by taxing the residents of towns and villages that do not
maintain public libraries. Residents of cities and villages that operate libraries are exempt from
the county library tax. Outagamie County pays its annual library appropriation to Qutagamie
Waupaca Library System (OWLS) for distribution to the municipal libraries. The service
agreement between Outagamie County and the Oneida Nation specifies that the Oneida library’s
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costs will be based on an average of comparable library costs because the programming offered
at the Oneida library costs more than traditional library services.

A goal of the County Library Service Plan: 2020-2024 is to continue to compensate municipal
public libraries for 100% of their costs, based on the county funding formula. This goal has
been possible because of the levy exemption, and it is understood that the recommended
funding methodology would need to be revisited should library payments no longer be exempt
from county levy limits.

Total circulation (and county circulation) can fluctuate from year to year causing decreases and
increases. Occasionally, significant changes in library expenditures also create volatility. The
total 2025 funding request including the final phase-in of the new formula is a 1.24% decrease
from the 2024 budget.

When municipal libraries are not reimbursed for all the countywide service they provide,
residents of municipalities with libraries pay more for library service to subsidize use by rural
residents. At the 100% funding level, county residents are reimbursing municipal libraries for
their full cost of providing service to them.

Library Service is a Bargain for the County

Contracting with municipalities for library service continues to be a bargain for Outagamie
County. It is estimated that the owner of a $100,000 home paying for library service through
county taxes would pay less than $18 in 2023, i.e. less than the cost of one new hardcover
book. Even at the 100% funding level, residents living outside of communities with libraries
continue to pay significantly less for the same service than those living in communities with
libraries.

In April 2006, the legislature passed Senate Bill 272, which was signed into law as 2005 Act
420 on May 19, 2006. Because of this law, libraries in adjacent counties - both within and
across regional public library system borders - may be paid for library use for library service to
county residents without a municipal library. Due to the passage of 2013 Act 157 (AB 288) in
2014, consolidated county public libraries gained the option to bill adjacent counties for library
service to county residents without a municipal library (and the option to be billed). Since the
passage of Act 157, Outagamie County has reimbursed the Brown County Consolidated Library
according to the statutory formula for adjacent county service. In turn, Brown County directly
reimburses public libraries in certain Outagamie County municipalities according to the same
statutory formula. In 2024, libraries in Winnebago County are billing Outagamie County under
Act 420, and Outagamie County libraries are billing Winnebago County.

Development in System Services

OWLS always seeks to improve system services to member libraries and reduce costs through
efficiencies. In 2024 we have invested significant time and resources planning and
implementing network infrastructure upgrades and improving cybersecurity. All of our member
libraries will soon receive bandwidth upgrades to a minimum of 100 Mbps at no additional cost
to the libraries. Post-pandemic, member libraries are experiencing higher staff turnover, so we
have also prioritized increasing training resources and opportunities for frontline staff.
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The following are the payments made from the 2023 and 2024 library county aids budget and
the proposed allocation for 2025:

Major Changes in Expenses:
Purchased Services decreased largely due to a reduction in the Appleton Public Library
reimbursement related to lower than usual operating expenditures in 2023.

Expenditures

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $2,019,532 $2,019,532 $2,292,868
OPERATING EXPENSES TOTAL $2,019,532 $2,019,532 $2,292,868
TOTAL $2,019,532 $2,019,532 $2,292,868

4 [ 4
Itemization Description Purchased Services
Amount

Library Aid - OWLS $2,199,660

AMOUNT $2,199,660
4 >

FUND: General 100
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FUNCTION: Conservation &
Development

COST CENTER NAME: East Cent WI Reg
Plan Commissions / 1002215

Mission Statement:

East Central’s Mission Statement is to “build relationships and cooperative, visionary growth
strategies that keep our region beautiful, healthy, and prosperous”. The functions, duties, and
responsibilities of regional planning commissions are established under Section 66.0309 of the
Wisconsin Statutes (previously §66.945).

Budget Issues:

East Central staff requested an amendment to the Intergovernmental Agreement with Outaga:
County and East Central Wisconsin Regional Planning Commission. When the reorganizatio:
plan and the intergovernmental agreement with Qutagamie County was approved, staff did nc .
anticipate a new federal transportation bill that included a significant funding increases for the
Transportation Program. The transportation program is funded by federal funding (80%
funding), state funding (5% funding) and the local match (15% funding). The local match is
provided by the Commission. Amendments to the Intergovernmental Agreement were approved
by the Outagamie County Board on June 14, 2022 and by the East Central Wisconsin Regional
Planning Commission Board on July 27, 2022.

The preliminary 2025 budget and proposed levy went to the Commission board for their review
on Wednesday, July 24, 2024. The detailed expenditures for 2025 are included in the ECWRPC
2025 Preliminary Budget that was reviewed and approved at the Quarterly Commission Board
meeting on Wednesday, July 24, 2024. With the amendment of the Intergovernmental
Agreement, the Commission’s levy was increased for 2024 to ensure the additional
transportation funding could be leveraged by the Commission. For 2025, the Commission’s levy
was increased by $50,000 to account for increased health insurance expenses and to maximize
the additional federal funding. That change results in a slight increase in levy contribution for
Outagamie County. Due to the increase in the equalized tax value (minus the TID), the 2025
levy rate was decreased from 0.000010051 to 0.000009562. The total Commission levy for
2025 will increase to $675,000.

The rate is applied to the 2023 equalized property value minus any TID increment, per the
Commission’s adopted methodology. Outagamie County’s portion of the levy for 2025 will be
$222,293.00, an increase of $17,227.25 or 8.40% from 2024. Outagamie County’s levy amount
for the Commission was: $240,903.57 (2020), $181,008.76 (2021) and $152,365.33 (2022),
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$205,978.21 (2023), $205,065.75 (2024). The 2025 levy is a decrease from 2020 of
-$18,610.57.

Current Year Accomplishments:

Administrative & Regional Comprehensive Plan — Implementing the approved
reorganization plan to realign the agency with core programs (Regional Comprehensive
Planning, Economic Development, Sewer Service Area, Transportation (including the Regional
Safe Routes to School Program) and the NR-135 program, which ranked as high priorities
during the ECWRPC Strategic Plan process. The Commission conducted a Board Assessment
which included opportunities for the communities without Outagamie County to provide
feedback through a survey, at county focus group meetings, and through one-on-one interviews.
The Commission Board has completed the board assessment and will begin implementing the
recommendations including hosting local government meetings with each member county
including Outagamie County.

Transportation Program - Worked with WisDOT, Federal Highway Administration (FHWA)
and Federal Transit Administration (FTA) to review and meet requirements of the Bipartisan
Infrastructure Law (BIL) under the federal Metropolitan Planning Organization (MPO)
designation. East Central staff conducted the federal certification review and worked with
communities, FHWA, FTA, and WisDOT to develop a separate policy board for the Appleton
(Fox Cities) Metropolitan Planning Organization. Assisted and reviewed applications from
communities in the Appleton (Fox Cities) Metropolitan Planning Organization (MPO) for
Surface Transportation Block Grant funding, Carbon Reduction Program, and the
Transportation Alternatives Program funding. Administered and awarded Surface Transportation
Block Grant program and Transportation Alternative Program funding to local units of
government in the Appleton (Fox Cities) Metropolitan Planning Organization. Amended the
2024-2027 Appleton (Fox Cities) Transportation Improvement Program (TIP). Prepared the
2025 Appleton (Fox Cities) Metropolitan Planning Organization (MPO) Transportation
Improvement Program. Developed a State of the System report for the Appleton (Fox Cities)
Metropolitan Planning Organization. Assisted Outagamie County along with partner
organizations on the College Avenue Corridor Study.

Economic Development Program — Served as the region’s federally designated Economic
Development District and developed the Comprehensive Economic Development Strategy
(CEDS) in 2023. East Central staff received funding for the three year planning partnership
grant. The staff continue to work on economic development activities with partner organizations
and will be preparing the CEDS Annual Report.

Sewer Service Area (SSA) Program - Administered the NR-121 Sewer Service Area Planning
program for the Fox Cities areas. A comprehensive update of the four (4) Fox Cities Sewer
Service Area Plans (3 of which are located in Outagamie County) has been completed and
approved by the Commission Board and approved by WDNR. Continued to work with WDNR,
local communities, and sanitary districts regarding SSA amendments and lateral extensions.

NR-135 Non-Metallic Mining Program - Administered the NR-135 Non-Metallic Mining

Reclamation Program for the County. Provided quarterly progress reports to County staff.
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Regional Safe Routes to School Program — Fast Central staff worked with the Little Chute
School District and Outagamie County staff on the Local Safe Routes to School Action

Plans. Assisted schools within Outagamie County on events such as Walk to School Day, Winter
Walk to School Day, Bike to School Day and assisted with bicycle education in the school.
Provided support for walking school bus program.

Next Year Objectives:
The detailed work activities will be included in the East Central WI Regional Planning

Commission’s 2025 Annual Work Program and Budget.

Administrative & Regional Comprehensive Plan - Continue to implement the reorganization
plan to align the agency with core programs, (Regional Comprehensive Planning, Economic
Development, Sewer Service Area, Transportation (including the Regional Safe Routes to
School Program) and the NR-135 program. The Regional Comprehensive Plan will be
completed in 2025.

Transportation Program — East Central staff will be working with communities on the
implementation of the new Appleton (Fox Cities) Metropolitan Planning Organization Policy
Board. Work with WisDOT, FHWA and FTA to meet the requirements of the Bipartisan
Infrastructure Law (BIL) and update planning documents to comply with the new federal
regulations under the federal Metropolitan Planning Organization (MPO) designation. Comp.
the 2026 Work Program and Budget. Develop and implement the Metropolitan Transportatio;
Program. Amend the 2025-2028 Appleton (Fox Cities) MPO Transportation Improvement Pl
(TIP) and prepare the 2026-2029 Appleton (Fox Cities) Transportation Improvement Progran.
Continue to work with Valley Transit staff on the update of the Transit Development Plan.
Implement the Appleton (Fox Cities) MPO and Oshkosh MPO Bicycle and Pedestrian Plan and
administer the Transportation Alternatives Program. Development the Congestion Management
Plan for the Appleton (Fox Cities) MPO. Work with the Technical Advisory Committee and
policy board to select projects for the Surface Transportation Block Grant Program, Carbon
Reduction Program and the Transportation Altematives Program funding cycles. Administer the
Regional Safe Routes to School Program.

Economic Development Program - Serve as the federally designated Economic Development
District and prepare the federally required Comprehensive Economic Development Annual
Report for the region. Continue to work with communities and partner organizations to expand
the economic development program.

Sewer Service Area Program - Administer the NR-121 Sewer Service Area Planning program
for the Fox Cities. Continue to work with WDNR, local communities and sanitary districts
regarding SSA amendments and streamline program processes.

NR-135 Non-Metallic Mining Program - Administer and monitor activities for the NR-135
Non- Metallic Mining Reclamation Program. Prepare quarterly progress reports for County staff
and review financial assurances for mine operators.

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f87ca56a. .. 7/12



9/30/25, 1:17 PM 2026 Executive Budget

Major Changes in Expenses:

Purchased Services increased to account for increased health insurance expenses and maximize
the additional federal funding available. Since 2021, Outagamie County’s levy contribution has
decreased from $240,903 in 2020 to $181,009 in 2021 and $152,365 in 2022, a difference of
$28,644 from 2021 to 2022. Outagamie County and East Central Wisconsin Regional Planning
Commission have amended the intergovernmental agreement to allow an increase in the
Commission levy to leverage the additional transportation program funding in 2023. The
reorganization plan is nearly complete with the last remaining items to be completed in the fall
0f 2024 and early 2025. The remaining items include the Appleton (Fox Cities) MPO
redesignation of the Policy Board Structure and the Regional Comprehensive Plan. The
Outagamie County’s levy contribution will increase from $205,065.75 in 2024 to $222,293.00

in 2025.

FUND: General 100

FUNCTION: Education

COST CENTER NAME: Community Grants
- Historical Society / 1002227

Program Description:

History Museum at the Castle collects, preserve, exhibits and interprets the history of
Outagamie County, emphasizing regional economic, technological and social history. The
Historical Society is the only professional agency preserving the County's rich history. It owns
and operates the History Museum at the Castle
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Mission Statement:
The quality of life in Outagamie County is one reason for the sustained economic growth this
region enjoys.

Summary of Revenues & Expenses
2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $60,000 $60,000 $60,000
OPERATING EXPENSES TOTAL $60,000 $60,000 $60,00”
TOTAL $60,000 $60,000 $60,00

4

FUND: General 100
FUNCTION: Health
COST CENTER NAME: Fox Valley Humane
Society / 1002233
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Mission Statement:

The Fox Valley Humane Association shelters stray and unwanted animals, provides educational
programs to the community and schools, provides animals for nursing home visitations, acts as
an information source and provides a 24-hour emergency service. Dog license fees collected are
distributed by the county treasurer to the state (5%), to the county for expenses incurred by the
county and the remaining amount is paid to the Fox Valley Humane Society in the subsequent

year’s budget.

Summary of Revenues & Expenses
2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $23,147 $23,147 $21,55
OPERATING EXPENSES TOTAL $23,147 $23,147 $21,555 ‘
TOTAL $23,147 $23,147 $21,555

| »

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Revenues $23,147 $23,147 $0
TOTAL $23,147 $23,147 $0 |
4 [ 4
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9/30/25, 1:17 PM 2026 Executive Budget

FUND: General 100

FUNCTION: Education

COST CENTER NAME: Community Grants
- 1,000 Islands Environmental Center /
1002235

Mission Statement:
The quality of life in Outagamie County is one reason for the sustained economic growth this
region enjoys. The organization below represent a fundamental part of the quality of life.

Program Description:

1,000 Islands provides environmental programs for students in pre-school through technical
school, summer programs for children and adults, and outdoor recreation and cooperative
efforts with the County's juvenile and adult restitution programs.

https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageld=68926f87ca56a...  11/12



9/30/25, 1:17 PM 2026 Executive Budget

Summary of Revenues & Expenses

2024 Actuals 2025 Adopted Bu... 2026 Executive B...

Operating Expenses

Purchased Services $10,000 $10,000 $10,000
OPERATING EXPENSES TOTAL $10,000 $10,000 $10,000
TOTAL $10,000 $10,000 $10,000

4 »
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