LEGISLATIVE SERVICES
COUNTY BOARD OF SUPERVISORS
Administration Building, 2" Floor

320 S. Walnut Street |App|eton, WI 54911
Phone: 920-832-5054 | Fax: 920-832-1895

FINANCE COMMITTEE
THURSDAY, OCTOBER 2, 2025
ZOOM: https://us02web.zoom.us/j/82002724603?pwd=JEZuWqFb18TyD2hxJYbGPpG5dtW3dK.1

Meeting I1D: 820 0272 4603 and Passcode: 861331 or
Phone Number: +1312-626-6799
Please Note: Individuals attending via Zoom will have view-only streaming access. Chat, video, and audio functions
are not available. Those wishing to participate in public comment must attend the meeting in person. If you have any
questions, please contact Legislative Services at 920-832-5054.

11:00 a.m.
Call to Order

Minutes of September 16, 2025

County Board Room

Public Participation- Pursuant to Chapter 2, Section 2-49 Rule 6 — Appearance of Non-Board Members, of the Outagamie
County Code of Ordinances, “Public participation is limited to Outagamie County residents, employees and owners of
businesses in Outagamie County, Outagamie County employees, or Outagamie County property

taxpayers. Participation is limited solely to only matters listed on the agenda and for a total of 15 minutes, which may
be extended to 30 minutes at the discretion of the Chair. Individual speakers are limited to three minutes per speaker.”

2026 County Executive Proposed Budget

e  Various Summary Financial Data and Overall/Major Budget Items

Budget Process — From County Executive to the Finance Committee to the County Board

Jurisdictional Budget Review including Capital Projects

Ag, Extension Education, Zoning & Land

Conservation Committee
Register of Deeds — cost center 1007200

Extension Outagamie County — cost center 1008500

UW-Extension Funds — cost center 7080100

Development and Land Services —cost center 1007300

Land Record Modernization -cost center 2130100

Land Conservation — cost center 1008200

TMDL — Upper Duck Creek — cost center 2090400

TMDL - Apple Creek — cost center 2090500

TMDL — NEW Water — cost center 2090600

TMDL — Lower Fox (P&K) — cost center 2090300

Land Conservation Grants — cost centers 2100400 and
2091000

American Transmission Co. Payment — cost center
2080200

Finance Committee

OWLS/CGV/Library County Aids — cost center
1002239

ECWRPC - cost center 1002215

Reserve for Contingency — cost center 1002247

St. Gen. Hospital — cost center 1002255

County Fair — cost center - 1008509

History Museum-CGV - cost center 1002227

Thousand Islands-CGV — cost center 1002235

Finance Committee-Continued

Fox Valley Humane Assoc. — cost center 1002233

County Executive — cost center 1002200

County Clerk — cost center 1001800

County Clerk-Elections — cost center 1001900

Care of Vets Graves — cost center 1002000

Info Technology — cost center 6040100

IT Dept. Maint / 3-Year Plan — cost center 6040500

Treasurer — cost center 1002400

Interest Income — cost center 1002401

Tax Revenue — cost center 1002407

Tax Deed Expenses — cost center 1002409

Financial Services — cost center 1004100

American Rescue Plan (ARPA) — cost center 1003605

Central Administrative Services — cost center 6040300

Special Audit & Accounting — cost center 1004300

Insurance — Property & Liability — cost center 6050100

Worker’s Compensation Insurance — cost center
6010100

WMMIC Insurance Pool — cost center 6020100

Vehicle Physical Damage Insurance — cost center
6030100

Dental Self Insurance — cost center 6060100

Governmental Debt Service Various-Fund 300-399

Capital Projects — various cost centers

General Funds Revenues— cost center 1000100



https://us02web.zoom.us/j/82002724603?pwd=JEZuWqFb18TyD2hxJYbGPpG5dtW3dK.1
https://stories.opengov.com/countyofoutagamiewi/b4cd869f-87b1-416a-a969-d462c46783f3/published/WkhGVCXtH?currentPageId=TOC
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Ordinance Request
e Administration and Management of Tax-Deeded Lands

CLOSED SESSION PURSUANT TO STATE STATUTE 19.85(1)(g) CONFERRING WITH LEGAL COUNSEL
FOR THE GOVERNMENTAL BODY WHO IS RENDERING ORAL OR WRITTEN ADVICE CONCERNING
STRATEGY TO BE ADOPTED BY THE BODY WITH RESPECT TO LITIGATION IN WHICH IT ISOR IS
LIKELY TO BECOME INVOLVED AS IT PERTAINS TO BRYAN CARTWRIGHT AND JNR ADJUSTMENT
CO., INC., ATHIRD PARTY CLAIMS ADMINISTRATOR FOR BRIGHTSPEED.

END CLOSED SESSION RESUME REGULAR COMMITTEE BUSINESS.

Review of Claim
e Bryan Cartwright
e JNR Adjustment Co., Inc., a third party claims administrator for Brightspeed ($2,474.39)

Finance Director’s Report
e Sales Tax Analysis for 2025 Actual

Finance Committee Chair Report
e  Report on WCA Convention

Future Agenda Items/Next Meeting

Recess until October 7, 2025 at 11:00 a.m.

Emailed 09-30-2025-kmc

Accommodation Notice:

Any person requiring special accommodation who wishes to attend this meeting should contact Legislative Services at 832-5056 at least 48 hours in advance.

PLEASE TAKE FURTHER NOTICE that the Outagamie County Agriculture, Extension Education, Zoning and Land Conservation Committee members may attend
this meeting in numbers sufficient to constitute a quorum of that standing committee. The Agriculture, Extension Education, Zoning and Land Conservation Committee
members may participate in debate during budget reviews of departments within their jurisdiction, but shall not take any official action during the above noticed Finance
Committee meeting.



