
 
 

CAP SERVICES, INC. • BOARD OF DIRECTORS MEETING 
2900 Hoover Road, Stevens Point, WI 54481 

August 27, 2025 
Committee Meetings: Prior to board meeting 

(check committee agenda for exact date/time) 
Networking/Meal: 6:00pm 

Training: 6:30pm 
Audit Presentation – Wipfli, LLP 

Business Meeting: 7:00pm 
 

I. Call to order 
II. Roll call  
III. Approval of the minutes of July 30, 2025 Board meeting, p. 6-8 
IV. Resignation – None 
V. Seating – None 
VI. Notice items 

a. Action taken via email on August 21, 2025: Committee unanimously approved to refinance Kewaunee 
Senior Village mortgage through a $310,000 loan from First Business Bank secured by Olen Park 
Senior Village at fixed rate of 6.46% and 15-year amortization; p. 9 

b. Action taken via email on August 21, 2025: Committee unanimously approved to add the new 
position of Network Administrator to CAP’s Salary Schedule effective August 1, 2025 under Unit 2, 
Grade 7 ($28.63 start); p. 10-12 

VII. Approve Consent Agenda (Action) 

 
1. Advocacy and Engagement Committee 
2. Executive and Personnel Committee 

a. Accept Talent Engagement and Development (TED) Committee minutes of August 11, 2025; p. 18-
19 

b. Approve United Way holiday for 2025 campaign, p. 20 
c. Approve FCC Safe Transportation policy update, p. 21-32 

3. Finance, Real Estate and Audit Committee 
a. Accept Loan Portfolio Report for July 2025, p. 33 
b. Accept Rental Occupancy and Delinquency Reports, p. 34-36 
c. Approve July 2025 Credit Card Statement Summary, p. 37 
d. Approve July 2025 CAP Services Financial Report, p. 38-46 

4. Governance Committee  
5. Planning and Evaluation Committee 

a. Approve the August Proposal Status Report, p. 47 
 

VIII. Committee Reports 
a. Advocacy and Engagement Committee 
b. Executive and Personnel Committee 
c. Finance, Real Estate, and Audit Committee 

i. Accept CAP Services’ 2024 Audit and Required Communication, will be sent separately 

The consent agenda includes items such as management reports for Board acceptance (and not requiring specific action) and other items 
considered routine and not controversial in nature. Items placed on the consent agenda were previously reviewed and approved by CAP 
Services Board of Directors Committees. Board members may request the removal of items from the consent agenda; the item will then be 
placed on the regular agenda for discussion and action by the Board of Directors. 

End of Consent Agenda 



 
 

d. Governance Committee 
e. Planning and Evaluation Committee 

IX. Head Start Policy Council July 2025 Report, p. 13 
X. CEO Narrative Report, to be presented at meeting 

a. August 2025 CAP_COM, p. 14-17 
XI. Old Business 
XII. New Business 
XIII. Adjourn 

 
Next Board meeting:                 9/24/2025   Location: Children’s Discovery Center (CDC) 
         3109 John Joanis Drive 
         Stevens Point, WI  54482 
  
         Virtual for Business Meeting Only:  

Zoom (link will be sent separately) 
 

4:00-5:45   CDC Community Open House 
5:45-6:15 Board Networking 
6:15-7:00 Board Meal 
7:00pm    Business meeting 
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